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Angola's oil sector has undergone a significant transformation, shifting from a market
on the brink of rapid decline to one capable of attracting billions of dollars in new
investment. This turnaround, driven by targeted policy reforms, is now being held up
as a model for other African oil-producing nations looking to reverse stagnating
output and deter capital flight. The story is examined in depth in NJ Ayuk's latest
book, Crude Oil: Power, Turnaround, and Transformation in Angola, which analyzes
the specific mechanisms behind Angola's revival and what lessons the continent can

draw from them.

The African Energy Chamber, which published the analysis, frames Angola's
experience as proof that reform-led recovery is achievable even when production
trajectories appear deeply negative. While the article does not detail specific policy
measures, the central argument is that deliberate regulatory and fiscal restructuring
can fundamentally alter investor confidence and unlock capital that would otherwise
flow elsewhere. For a country that has long been one of Sub-Saharan Africa's top
crude producers, the ability to arrest decline and re-engage international operators
carries significant weight — both economically and geopolitically.

The broader implication — that other African producers should take note — reflects a
growing conversation within the continent's energy community about how
governance and investment frameworks determine upstream outcomes just as much
as geology does. Nations facing similar production challenges, whether through
aging fields, complex fiscal terms, or bureaucratic barriers to entry, are being urged
to study the Angolan experience as a practical reference rather than an abstract

Saga Advisory - Africa Energy Intelligence 1/3



policy discussion. The African Energy Chamber has consistently positioned itself as
an advocate for this kind of reform-driven thinking across the continent.

For international service companies and investors monitoring Sub-Saharan Africa,
the significance lies not just in Angola itself but in the potential ripple effect on
neighboring and comparable markets. If the Angolan template gains traction —
encouraging, for example, faster licensing rounds, improved contract sanctity, or
more competitive fiscal terms elsewhere — the upstream activity pipeline across the
region could expand meaningfully over the next decade. Countries observing Angola's
recovery may accelerate their own reform agendas to compete for the same pool of
international capital and technical expertise.

Angola remains a live and active market for upstream development, and the narrative
of reform-led renewal reinforces the case for sustained engagement rather than
divestment. For service companies already operating in the country, the reform
momentum may support longer project pipelines and more predictable contracting
environments. For those not yet present, the Chamber's endorsement of Angola as a
reform success story strengthens the argument for market entry or partnership
discussions with established local operators.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this as a signal to deepen existing
Angola relationships and monitor whether the reform momentum translates
into accelerated licensing or new field development tenders. Companies not
yet active in Angola should assess entry strategies, particularly through
partnerships with operators already benefiting from the improved
investment climate. The broader "reform ripple" argument also warrants
watching in markets like Nigeria, Mozambique, and Namibia, where similar
policy shifts could open new contracting opportunities.

PARTNER ANGLES

* Subsea/FPSO: Angola's reform-driven investment recovery may support final
investment decisions on previously stalled deepwater and pre-salt developments
requiring FPSO and subsea infrastructure solutions.
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* Drilling: Improved fiscal terms and renewed operator confidence in Angola could
translate into increased drilling campaigns on both existing and newly awarded blocks,
creating rig and well-services demand.

* LNG: If reform momentum extends to gas monetisation policy, Angola LNG expansion
or associated gas projects could re-emerge as viable targets for Norwegian LNG
process and equipment suppliers.

* Pipeline: Sustained upstream recovery in Angola may drive demand for new pipeline
tie-backs and infield infrastructure as operators look to extend field life and integrate
satellite discoveries.

* Service: A more stable and transparent contracting environment under Angola's
reformed framework lowers commercial risk for Norwegian well-services and

inspection companies considering long-term service agreements.
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