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Nigerian billionaire Aliko Dangote has acquired a 24.76% stake in Kenya Pipeline
Company (KPC) for approximately $327 million, marking a significant expansion of
his energy interests beyond refining and into midstream infrastructure on the African
continent. The deal gives Dangote a direct ownership position in a network of roughly
1,300 kilometres of pipelines connecting the port of Mombasa to inland Kenya and
several neighbouring countries, one of East Africa's most strategically positioned
petroleum logistics systems.

The move signals a deliberate pivot in Dangote's energy strategy. Having already
built Africa's largest single-train refinery in Lagos, he now appears to be replicating a
vertically integrated model reminiscent of early Standard Oil tactics — controlling
not just refining capacity but the transportation corridors through which refined and
crude products flow. Kenya Pipeline Company is a critical artery for landlocked
markets in Uganda, Rwanda, and South Sudan, which depend on Mombasa as their
primary import gateway. Ownership of a meaningful stake in that infrastructure gives
Dangote both commercial leverage and logistical optionality across a fast-growing
regional fuel market.

For Kenya, the deal represents a substantial injection of private capital into a state-
affiliated enterprise. KPC has historically been a government-linked entity, and the
entry of a major private investor at this scale could accelerate investment in capacity
upgrades, throughput expansion, and operational efficiency. The transaction is a
signed equity acquisition, not an MoU or letter of intent, placing it firmly in the
category of a completed financial instrument with near-term operational implications.
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The broader context is one of rising midstream investment appetite across sub-
Saharan Africa. As refining capacity on the continent gradually expands — driven in
part by assets like the Dangote Refinery — the pressure on pipeline, storage, and
terminal infrastructure to keep pace becomes acute. East Africa's pipeline network
has historically been underfunded relative to the volumes it is expected to handle,
and private capital with a long-term commercial interest in throughput revenue is
arguably better placed than state budgets to close that gap. Whether Dangote
pursues further midstream acquisitions in the region, or uses the KPC stake as a
platform for project development, will be closely watched by both regional

governments and infrastructure investors.

Norwegian service companies operating in pipeline integrity, inspection, and
maintenance should monitor KPC closely. A new private anchor shareholder with
commercial pressure to optimise throughput is likely to review operational standards
and vendor relationships across the network. The 1,300-kilometre system will require
ongoing inspection, cathodic protection, and potentially rehabilitation work — areas
where Norwegian technical firms carry competitive expertise.

Why this matters to partners and clients of Saga

The stake acquisition is a completed transaction, making KPC a live target
for supplier and service-company engagement. Norwegian firms specialising
in pipeline integrity management, inspection technology, and corrosion
protection should initiate relationship-building with KPC's operational and
procurement teams, given that a commercially driven new shareholder is
likely to benchmark current service standards. Monitor for any formal tender
or prequalification process that may follow as the new ownership structure

prompts an operational review.

PARTNER ANGLES

* Pipeline: KPC's 1,300-km network is a near-term opportunity for integrity assessment,
inline inspection, and corrosion management services as new private ownership drives
performance scrutiny.
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* Service: Operational benchmarking exercises typically follow private equity entry into
state-linked infrastructure — Norwegian technical advisors can position now for
consultancy mandates.

* Subsea/FPSO: Monitor Dangote's broader East Africa strategy for any offshore or
near-shore terminal development tied to Mombasa port expansion that could require

marine or subsea expertise.

* Drilling: Limited direct angle at this stage, but Dangote's regional expansion
trajectory warrants tracking for upstream entry points that may follow midstream
consolidation.
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