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Eni completes AENR sale to Apex
Global, transferring 5% Renaissance
JV stake
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Eni  has  completed  the  sale  of  its  Nigerian  subsidiary,  Agip  Energy  and  Natural

Resources  (Nigeria)  (AENR),  to  Apex  Global  Energy  Limited  (APEX),  with  the

transaction closing on October 26, 2026. The deal transfers full ownership of AENR

— including its 5% stake in the Renaissance joint venture — to APEX, marking a

further  concrete  step  in  the  Italian  major's  ongoing  withdrawal  from  Nigeria's

onshore  oil  sector.  The  transaction  continues  a  broader  industry  trend  of

international  oil  companies  divesting  Nigerian  legacy  assets  to  independent  and

indigenous operators.

The  divestment  reflects  Eni's  strategic  reconfiguration  in  Nigeria,  where

international majors have been progressively reducing exposure to assets associated

with operational complexity, community relations challenges, and pipeline security

concerns.  APEX,  as  the  incoming  operator,  inherits  AENR's  asset  base  —  now

confirmed  to  include  its  Renaissance  JV  participation  —  along  with  associated

production,  infrastructure,  and  liability  obligations.  The  financial  terms  of  the

transaction remain undisclosed.

For the Nigerian energy sector, ownership transitions of this kind typically trigger a

period of operational review by the incoming operator, who must assess well stock,

surface facilities, and third-party service contracts. Independent acquirers in Nigeria

have  historically  moved  to  restructure  supplier  rosters  and  renegotiate  terms,

creating both disruption and opportunity for service companies already embedded in
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the  asset.  The  Renaissance  joint  venture  context  is  particularly  significant:  JV

structures  involve  multiple  partners  and  shared  infrastructure,  meaning  APEX's

operational  decisions  will  need  to  be  coordinated  with  co-venturers,  potentially

extending the timeline before major procurement decisions are formalised.

Nigeria remains one of sub-Saharan Africa's largest hydrocarbon producers, and the

continued rebalancing of  operatorship from IOCs to independents and indigenous

companies  is  reshaping the procurement  landscape.  New operators  often seek to

demonstrate  production  growth  to  validate  the  acquisition,  which  can  accelerate

drilling and well intervention programmes over the medium term. Service companies

with  existing  relationships  on  AENR-operated  assets  should  monitor  how  APEX

intends to structure its operating model within the Renaissance JV framework, as

decisions on retained versus replaced contractors will likely be made in the near term

following the October 26 close.

Norwegian service companies with a footprint in Nigeria should treat this transaction

as  a  relationship-building  and  monitoring  moment  rather  than  an  immediate

procurement opportunity. The contract structure under the new operator is not yet

public,  and it  would be premature to assume existing service agreements will  be

carried over or that new tenders will be issued immediately. Engaging with APEX at a

corporate  and  technical  level  now  —  understanding  their  operational  priorities,

investment  timeline,  and approach to  the  Renaissance  JV  — positions  Norwegian

suppliers ahead of any formal procurement process that may follow.

Why this matters to partners and clients of Saga

The confirmed closing date of October 26 and the identification of AENR's

5% Renaissance JV stake give Norwegian companies a clearer picture of the

asset scope involved. Service firms already active on AENR-operated assets

should move promptly to map their existing contract status and initiate

contact with APEX, as the post-close operational review period is now

underway. Understanding APEX's strategy within the Renaissance JV —

including co-venturer dynamics — will be essential for positioning ahead of

any drilling, well intervention, or infrastructure tenders.
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PARTNER ANGLES

Subsea and well intervention specialists: With APEX now confirmed as operator

inheriting a JV stake, well stock assessment and potential workover or intervention

campaigns are likely near-term priorities; Norwegian well services firms should seek

early technical engagement.

Oilfield services and maintenance contractors: Incoming operators typically

review surface facility and infrastructure contracts post-close; Norwegian companies

with existing site presence should secure continuity discussions before new tender

processes are launched.

Joint venture advisory and project management consultancies: APEX's 5%

Renaissance JV position requires coordination with co-venturers; consultancies

experienced in Nigerian JV governance and NNPC-related frameworks can offer

immediate value to a new operator navigating shared decision-making structures.
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