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The forthcoming Santa Marta conference, convened by Western-aligned climate
activists, is drawing sharp criticism from the African Energy Chamber, which argues
the initiative represents yet another attempt by external actors to impose energy
transition timelines on a continent still grappling with fundamental energy poverty
and fiscal constraints. The Chamber's position is unambiguous: Africa's development
trajectory cannot be dictated by advocacy groups whose populations already enjoy
reliable, affordable energy access built largely on fossil fuels.

The African Energy Chamber points to the stark realities on the ground. Hundreds of
millions of Africans lack access to electricity, and many national governments are
structurally dependent on hydrocarbon revenues to fund healthcare, education, and
basic infrastructure. Any conference outcome that accelerates restrictions on fossil
fuel financing or development — without credible, adequately funded alternatives —
would, in the Chamber's view, directly damage living standards and entrench energy

insecurity across the continent.

The broader context is significant for commercial actors operating in the African
upstream and midstream sectors. Over the past three years, multilateral development
banks and several Western governments have progressively curtailed public financing
for oil and gas projects in Africa, citing climate commitments. The Santa Marta
process, if it produces binding or quasi-binding declarations, could further tighten
the availability of international capital for African hydrocarbon projects and
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complicate the insurance and export credit agency frameworks that underpin large-
scale energy infrastructure deals.

Africa's own institutions — including the African Union, the African Development
Bank under its previous leadership, and national o0il companies across Nigeria,
Angola, Senegal, Tanzania, and Mozambique — have consistently pushed back on
what they characterise as a double standard: wealthy nations built their prosperity on
fossil fuels and are now seeking to close the door on the same pathway for developing
economies. The Chamber's critique of the Santa Marta conference aligns with this
well-established continental consensus, which carries weight in investment and
diplomatic circles.

For the commercial energy sector, the political temperature around these
conferences directly influences project timelines, financing structures, and the risk
appetite of international partners. When advocacy pressure successfully restricts
capital flows, projects are delayed, local content requirements become harder to
meet, and the competitive landscape shifts — sometimes in ways that open space for
non-Western financiers and contractors less constrained by ESG-driven lending
restrictions. The trajectory of the Santa Marta process is therefore worth monitoring
closely, particularly as several flagship LNG, deepwater, and gas-to-power projects
across East and West Africa approach final investment decisions.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor the Santa Marta process as a
leading indicator of capital availability for African upstream projects —
restricted financing directly delays FIDs on the deepwater, LNG, and gas-to-
power projects where Norwegian contractors compete for work. Companies
with active bids or pre-FEED engagements in Mozambique, Tanzania,
Senegal, or Angola should factor potential financing headwinds into their
project scheduling and counterparty risk assessments. Those with ESG-
aligned positioning may also find an opportunity to differentiate by offering
low-emission technology solutions that help African operators satisfy lender
requirements without abandoning hydrocarbon development.
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PARTNER ANGLES

* Subsea/FPSO: Deepwater FIDs in Namibia, Angola, and Senegal could face further
delays if activist-driven financing restrictions tighten — track project finance
structures and identify which deals have already secured non-Western capital.

* LNG: Mozambique and Tanzania LNG remain politically exposed to Western financing
pressures; Norwegian LNG technology and EPC partners should assess whether
alternative financiers (Gulf, Chinese) alter the procurement landscape.

* Drilling: If international capital retreats from African upstream, drilling campaign
volumes may contract in the short term — Norwegian drilling contractors should
scenario-plan rig utilisation against a slower FID environment.

* Pipeline: Gas-to-power and regional pipeline projects depend heavily on development
bank co-financing; monitor whether Santa Marta outcomes affect AfDB or IFC
participation in projects like the Trans-Africa Gas corridor initiatives.

* Service: Well services and oilfield technology firms with low-emission or efficiency
credentials should proactively position those attributes to help African NOCs and IOCs
satisfy increasingly stringent lender ESG covenants.

Original source: African Energy Chamber —
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