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Mozambican President Daniel Chapo used the XII Tana Forum in Bahir Dar, Ethiopia,
to call for a coordinated African response to intensifying international competition for
the continent's critical minerals, natural gas, and oil. Speaking before heads of state
and senior policymakers, Chapo framed the protection of strategic resources as
inseparable from regional security, economic diversification, and the reform of

multilateral institutions.

Chapo drew directly on Mozambique's experience in Cabo Delgado — where an
insurgency has disrupted major LNG developments in the north of the country — as
an illustration of the security risks that accompany the exploitation of high-value
natural resources. He argued that without coordinated continental governance
frameworks, African states remain exposed to external pressures that extract

resource value while leaving limited economic benefit onshore.

The forum intervention comes at a moment of heightened strategic interest in African
raw materials. The global energy transition is reshaping demand for minerals
essential to battery and clean-energy supply chains, while natural gas continues to
attract investment as a bridging fuel. Both dynamics are increasing the geopolitical
weight of resource-rich African nations, yet Chapo noted that structural barriers to
local beneficiation and value retention persist across the continent. His remarks
pointed to a widening gap between the strategic value attributed to African resources
by external actors and the economic returns captured by host governments and local
industries.
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Chapo specifically linked resource governance to security architecture, arguing that
instability in resource-producing regions — as demonstrated in Cabo Delgado —
cannot be separated from the terms under which extraction is negotiated and
managed. He called for African institutions to play a stronger role in setting those
terms, and for multilateral bodies to be reformed to give the continent greater
influence over the rules governing resource trade and investment.

The Tana Forum, an annual high-level African security dialogue, provided a platform
for Chapo to position Mozambique's LNG-linked security crisis as a continental-scale
policy question rather than a national emergency. By connecting the Cabo Delgado
experience to the broader reorganisation of global industrial supply chains, the
president sought to build political consensus around the principle that resource
sovereignty and physical security are mutually reinforcing priorities. No specific
policy instruments, treaties, or institutional proposals were announced at the forum.

Why this matters to partners and clients of Saga

This is a diplomatic and policy-level development with no contract, tender, or
FID announced. Norwegian service companies with exposure to Mozambique
LNG — particularly those monitoring the restart of TotalEnergies'
Mozambique LNG project or Area 1 developments — should track how
evolving sovereignty rhetoric translates into concrete regulatory or local-
content changes. No procurement outreach is warranted at this stage;
relationship-building with Mozambican institutional counterparts and
engagement with security-risk advisors is the appropriate near-term posture.

PARTNER ANGLES

* LNG: Monitor whether Chapo's sovereignty framing leads to revised local-content or
gas-monetisation regulations that affect future LNG project structures in Mozambique.

* Subsea/FPSO: Track security-condition developments in Cabo Delgado, as project
restart timelines for offshore LNG infrastructure remain contingent on onshore

stability.

* Drilling: Assess whether strengthened African resource-governance positions
translate into tighter rig-contract localisation requirements in future Mozambican

licensing rounds.
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* Pipeline: Watch for any continental-level infrastructure agreements that could emerge
from forum consensus on gas industrialisation and intra-African energy trade.

Original source: O Econémico (Mogcambique) —

Saga Advisory

General: inffo@saga-advisory.com - saga-advisory.com

STAVANGER - CAPE TOWN

Saga Advisory - Africa Energy Intelligence 3/3


https://www.oeconomico.com/chapo-defende-soberania-africana-sobre-minerais-e-gas-numa-disputa-global-que-coloca-seguranca-e-industrializacao-no-centro/
mailto:info@saga-advisory.com
https://www.saga-advisory.com

	Chapo urges Africa to defend gas and mineral sovereignty
	Why this matters to partners and clients of Saga
	Partner angles


