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Dolphin Drilling has agreed to divest its 52-year-old rig — built in 1974 — for up to
$25 million, while simultaneously forming a strategic partnership with SPM. The two
moves signal a deliberate fleet modernisation and commercial repositioning by the
Norwegian-linked driller.

The rig sale removes ageing iron from Dolphin's portfolio, freeing capital and
reducing maintenance obligations tied to a unit that has operated for more than five
decades. At up to $25 million, the divestment reflects the residual market value still
attached to older semis and jackups in a tightened supply environment, even as
operators increasingly favour younger, higher-specification assets. The buyer has not
been identified in available reporting.

The strategic partnership with SPM — the specific terms and geographic scope of
which have not been disclosed — points toward a commercial alliance rather than an
equity transaction. Such arrangements typically involve coordinated marketing,
shared operational resources, or preferential subcontracting between the parties.
Without further detail from the companies, the partnership should be treated as a
heads of agreement or framework accord at this stage, not a contracted drilling

programme.

For the broader drilling market, Dolphin's moves are consistent with a consolidation
trend among mid-tier drillers seeking scale and differentiation as day-rate cycles
mature. Retiring non-competitive tonnage while locking in alliance relationships has
become a standard playbook for operators unwilling or unable to fund newbuild
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programmes. Whether the SPM partnership translates into concrete drilling
campaigns — potentially in Africa, where both companies have historically pursued
opportunities — will depend on licence awards and operator final investment
decisions that are not yet visible in the public record.

The article does not specify African operations, contract awards, or active tenders
connected to either transaction. Norwegian service companies should note the
partnership as a market-positioning move by a driller active in regions relevant to
their client base, but no procurement or supplier engagement is warranted at this
stage. Monitoring subsequent announcements from Dolphin and SPM for geographic
scope and project specifics is the appropriate near-term action.

Why this matters to partners and clients of Saga

Neither the rig sale nor the SPM partnership has been linked to a specific
African project, open tender, or signed drilling contract in the source article.
Norwegian well-services, logistics, and subsea companies should monitor
Dolphin Drilling and SPM communications for campaign announcements
before initiating any procurement outreach. If the alliance materialises into
active drilling programmes in Africa, that would trigger a concrete supplier
engagement opportunity.

PARTNER ANGLES

* Drilling: Track whether the SPM partnership leads to a drilling campaign in West or
East Africa where Dolphin has historically competed, as fleet availability and alliance
structures will shape subcontracting opportunities.

* Well Services: A modernised Dolphin fleet pursuing new contracts could create
demand for wireline, cementing, and completion services; establish a relationship now
ahead of any tender cycle.

* Subsea/FPSO: Monitor whether the Dolphin-SPM alliance targets deepwater
programmes requiring integrated subsea support, which could open door for
Norwegian subsea equipment and installation contractors.

* Service: The retirement of the 1974-built rig may generate decommissioning, cold-
stacking, or asset-recycling work for specialist marine and engineering service
providers.
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