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Mozambique has proposed a coordinated development corridor platform among
Portuguese-speaking African nations, linking Angola's Atlantic coast to Mozambique's
Indian Ocean ports, at the Lusophone Africa Investment Forum held in Cape Verde.
The initiative, backed by both Maputo and Luanda, aims to transform transport
corridors into engines of employment and economic activity rather than simple cargo
routes.

Angola's Minister of Transport described it as 'absurd' that African corridors compete
with one another and called for connectivity between the Lobito Corridor and the
Indian Ocean. The proposal envisions a Lusophone framework — drawing in Angola,
Mozambique, and potentially other Portuguese-speaking African nations — to
coordinate investment, reduce duplication, and maximise value creation along

corridor spines that currently serve largely as commodity export pipelines.

The Lobito Corridor, running from Zambia and the DRC through Angola to the
Atlantic port of Lobito, has attracted significant international attention as a priority
infrastructure project. Mozambique's Beira and Nacala corridors, meanwhile, serve
as eastern gateways for landlocked southern and central African countries. The
proposed Lusophone platform would seek to integrate these systems strategically,
pooling political capital and — if realised — pooling investment pipelines across the
two coastlines.

From an energy and resources perspective, both corridor systems are directly
relevant to the extraction and export of hydrocarbons and critical minerals. The DRC-
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Zambia copper belt, Mozambican natural gas from the Rovuma Basin, and Angolan
crude all depend on export infrastructure that overlaps with these corridor routes.
Any upgrade or expansion of port capacity, rail links, or inland logistics hubs along
these corridors has downstream implications for energy project logistics, equipment
mobilisation, and LNG or oil export chain efficiency.

At this stage, the proposal remains a political declaration made at a multilateral
forum — it is an expression of intent, not a signed agreement, a mandate, or a funded
programme. No specific projects, contracts, or tendering processes have been
announced. The corridor platform idea will require translation into formal
intergovernmental agreements and ultimately financing commitments before
procurement opportunities materialise. However, the political alignment between
Angola and Mozambique — two of sub-Saharan Africa's most significant hydrocarbon
producers — signals a long-term infrastructure trajectory that could open substantial
logistics and infrastructure service markets over the coming decade.

Why this matters to partners and clients of Saga

This is an early-stage political initiative with no signed agreements or
procurement processes in place; Norwegian service companies should
monitor developments and use bilateral forums or Norwegian-Angolan and
Norwegian-Mozambican trade channels to position for future engagement. If
the corridor platform advances to funded project status, pipeline
construction, port infrastructure, and logistics services supporting LNG and
crude export chains would be natural entry points. Relationship-building
with corridor development agencies in both Angola and Mozambique is the
appropriate near-term action.

PARTNER ANGLES

* Pipeline: Corridor integration plans may accelerate pipeline and flow-line
infrastructure linking inland hydrocarbon fields to Atlantic and Indian Ocean export
terminals — monitor for tender readiness.

* LNG: Mozambique's Rovuma LNG export chain depends on Nacala and Beira port
logistics; a coordinated corridor framework could improve project supply-chain
predictability for LNG contractors.
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* Subsea/FPSO: Angola's deepwater FPSO operations rely on Lobito port for crew
rotation and equipment — any port capacity upgrade under the corridor scheme is
operationally relevant.

* Drilling: Improved inland and port logistics along both corridors would reduce
mobilisation costs and lead times for drilling equipment serving central African basin

exploration.

* Service: Integrated corridor development could create demand for Norwegian-
standard project management, HSEQ, and engineering consultancy services as
international financiers apply conditionality to corridor investments.

Original source: Mercado (Angola) —
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