SAGA

ADVISORY

AFRICA ENERGY INTELLIGENCE

O ECONOMICO (MOGAMBIQUE) - NIGERIA - PIPELINE

Dangote targets $50bn pipeline and
refinery push across Africa
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Dangote Industries is executing a continental energy infrastructure expansion
programme valued at US$50 billion through to 2030, combining refineries, pipelines,
storage facilities and cross-border fuel distribution networks across multiple African
markets. The Nigerian conglomerate's acquisition of approximately 25% of Kenya
Pipeline Company for around US$335 million represents one of the first concrete
transactions under the programme, signalling that the strategy has moved from

announcement to execution.

Beyond Kenya, Dangote has identified Ethiopia, Cameroon and Namibia as project
locations, though the article does not specify the nature, scale or status of individual
commitments in each of those countries. The breadth of the geographic footprint —
spanning East, Central and Southern Africa — suggests an intent to anchor fuel
supply chains at key transit and consumption nodes across the continent. The Kenya
Pipeline Company stake in particular gives Dangote a direct position in one of East
Africa's most strategically important petroleum logistics assets, which serves
landlocked markets including Uganda, Rwanda and South Sudan.

The initiative is being framed as a significant moment for intra-African private
investment, with a single Nigerian industrial group deploying capital at a scale and
ambition that has historically been associated with international majors or
multilateral development finance. Whether the full US$50 billion materialises will
depend on financing structures, regulatory approvals and host-government
negotiations that the article does not yet detail. At this stage, the programme
constitutes an announced investment plan with one confirmed transaction — the
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Kenya Pipeline Company acquisition — rather than a portfolio of signed or ratified
contracts.

For the broader African energy supply landscape, the combination of refining
capacity — anchored by the Dangote refinery in Nigeria — with downstream pipeline
and storage infrastructure creates the architecture for a regionally integrated fuel
system less dependent on imported refined products from outside the continent. If
projects in Cameroon and Namibia advance to FID and construction, they could
materially alter procurement and logistics patterns for petroleum products across
West and Southern Africa respectively. Norwegian energy service companies should
treat this as a programme to monitor closely, with relationship-building engagement
appropriate at this stage given that most components remain at announcement or

early-development phase.

Why this matters to partners and clients of Saga

The programme is at announcement and early-acquisition stage — one
transaction is confirmed (Kenya Pipeline Company stake), while projects in
Ethiopia, Cameroon and Namibia lack disclosed contract or tender status.
Norwegian pipeline, storage and infrastructure service companies should
initiate monitoring of Dangote Industries' project pipeline and identify local-
market partners in target countries to position for procurement engagement
when individual projects reach FID or open tender. No outreach to
procurement is warranted yet.

PARTNER ANGLES

* Pipeline: Pipeline engineering and construction specialists should track Dangote's
cross-border pipeline developments in Cameroon and Namibia as potential EPC or
FEED opportunities once projects advance beyond announcement phase.

* Subsea/FPSO: If Dangote's refinery-linked offshore offtake or marine terminal
infrastructure develops in Namibia or Cameroon, subsea and marine loading system

suppliers may find early-engagement windows with the project development teams.

* Service: Tank storage engineering, metering and fuel-quality services firms should
monitor the storage component of the programme, particularly in Kenya where the
Pipeline Company acquisition gives Dangote an immediate operational footprint.
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* LNG: As Dangote builds out energy logistics infrastructure in Ethiopia and East Africa,
LNG distribution or small-scale LNG trucking service providers could explore whether
gas distribution is part of the longer-term fuel mix strategy.

* Drilling: Limited direct drilling relevance at this stage, but if Namibian project scope
includes upstream or mid-stream gas tie-ins, drilling service companies should flag this

programme for future review.

Original source: O Econémico (Mocambique) —
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