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Mozambique names Morais to lead
ENH amid LNG push
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Mozambique has appointed Rudéncio Morais as the new head of Empresa Nacional
de Hidrocarbonetos (ENH), the state hydrocarbon company, as the country continues
to advance its flagship LNG development programme. The appointment signals
continuity of political and institutional commitment to the LNG sector at a moment

when project momentum is under close international scrutiny.

ENH occupies a central role in Mozambique's LNG landscape, holding participating
interests in the upstream blocks that underpin the large-scale liquefaction projects
the country is seeking to bring to production. The choice of leadership at ENH
therefore carries direct implications for how the state engages with international
operators, contractors, and financiers across the project value chain. Morais inherits
responsibility for stewarding ENH's equity positions and ensuring the national
company can meet its funding obligations and governance expectations as projects
progress.

Mozambique's LNG ambitions remain substantial despite the security challenges that
forced TotalEnergies to declare force majeure on the Mozambique LNG project in
2021. Efforts to restore conditions for a restart, alongside the advancement of other
LNG initiatives in the basin, have kept the country on the radar of international
energy investors and service companies. The ENH leadership transition comes at a
time when stakeholders are watching closely for signals of renewed project

momentum and clearer timelines toward first LNG cargo.
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Local content obligations tied to Mozambique's LNG projects remain a key policy
lever, with ENH playing an institutional role in shaping how international contractors
engage with local suppliers and workforce requirements. A stable and credible ENH
leadership is regarded by industry observers as a prerequisite for rebuilding investor
confidence and accelerating the pre-construction and contracting phases that have
stalled across parts of the project portfolio.

For international service companies monitoring Mozambique, the appointment is a
relationship and intelligence milestone rather than a procurement trigger. Morais's
strategic priorities, his stance on local content enforcement, and ENH's capacity-
building agenda will shape the operating environment for any company seeking to
position itself ahead of contracting cycles. Norwegian service firms with LNG,
subsea, or offshore construction capabilities should treat this development as a cue to
update stakeholder maps, seek introductory engagement through industry forums
such as the African Energy Chamber, and track subsequent policy signals from ENH
and the regulator INP.

Why this matters to partners and clients of Saga

This is a leadership appointment — an MoU or contract has not been
announced — so the appropriate action is monitoring and relationship-
building rather than procurement outreach. Norwegian companies should
update their ENH stakeholder maps and seek introductory engagement at
upcoming African energy forums to position themselves ahead of future
contracting cycles. Tracking Morais's public statements on local content and
project timelines will provide early indicators of when commercial
engagement becomes appropriate.

PARTNER ANGLES

* LNG: Monitor Morais's policy stance on LNG restart timelines and ENH's equity-
funding posture, which will shape when FEED and EPC contracting recommences.

* Subsea/FPSO: ENH's leadership stability is a precondition for offshore contracting to
resume; track INP and ENH signals on subsea scope definition and local content
thresholds.
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* Drilling: New ENH leadership may accelerate appraisal drilling decisions on
undeveloped discoveries in the Rovuma Basin; monitor rig demand signals from
operator partners.

* Pipeline: Onshore and nearshore pipeline scopes tied to LNG feed-gas infrastructure
remain contingent on project restart; relationship-building with ENH now improves
positioning for future tender participation.

* Service: Local content rules enforced through ENH create openings for Norwegian
firms to offer training, competency programmes, and joint ventures with Mozambican

entities ahead of project ramp-up.

Original source: Google News query PT: Mocambigue contetdo local / ENH / INP_—
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