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Namibia will receive US$56 million in climate financing for green hydrogen and
industrial decarbonisation projects, following the Green Climate Fund's approval of a
US$140 million package directed at Southern Africa at its 46th Board meeting in
South Korea.

The US$56 million allocated to Namibia represents Namibia's share of the broader
Southern Africa envelope approved by the GCF. The funding is earmarked specifically
for the development and construction of green hydrogen infrastructure and industrial
decarbonisation initiatives, though the article does not identify specific project sites,
offtake agreements, or named developers attached to this financing tranche.

Namibia has positioned itself as one of Africa's most ambitious green hydrogen
jurisdictions, and external climate financing of this scale signals that multilateral
funders regard the country's pipeline as credible enough to attract concessional
capital. However, this approval represents a funding commitment from the GCF —
not a signed project contract or a final investment decision. No procurement
processes, engineering contracts, or equipment tenders have been announced in

connection with this disbursement at this stage.

For the Norwegian service and technology community, the practical implication is
that project structures in Namibia's green hydrogen sector are still being capitalised
and defined. The gap between multilateral funding approval and shovel-ready project
execution in emerging hydrogen markets is typically measured in years, involving
feasibility studies, environmental and social impact assessments, offtake negotiations,
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and eventually engineering, procurement, and construction contracting. Norwegian
companies with competencies in electrolysis-linked infrastructure, hydrogen
compression and storage, ammonia plant engineering, or port and industrial facility
construction should treat this as an early-stage market signal rather than an

immediate commercial opportunity.

Monitoring developments through Namibia's Ministry of Mines and Energy and the
Namibia Green Hydrogen programme office will be the appropriate near-term action.
Relationship-building with the development finance institutions involved in
structuring this GCF package — and with Namibian state entities likely to act as
project developers or counterparties — would be a strategically sound use of this

window before competitive procurement opens.

Why this matters to partners and clients of Saga

This is a funding approval, not a signed contract or open tender, so
procurement outreach is premature. Norwegian companies with green
hydrogen infrastructure, ammonia engineering, or industrial electrification
expertise should monitor the Namibia Green Hydrogen programme for the
transition from capitalisation to project execution. Engaging now with GCF
co-financiers and Namibian state development entities is the appropriate
relationship-building move.

PARTNER ANGLES

* LNG: Norwegian LNG and gas-to-power specialists with transferable hydrogen
compression and storage expertise should track Namibia's emerging green ammonia

export infrastructure as a future equipment and services market.

* Subsea/FPSO: Offshore hydrogen or ammonia export terminal concepts could draw on
Norwegian subsea and floating infrastructure competence if Namibia pursues offshore
offtake solutions — worth monitoring as project design firms.

* Pipeline: Industrial hydrogen distribution and pipeline integrity services are relevant
once Namibia's green hydrogen plants move toward construction; Norwegian pipeline
engineering firms should identify the likely EPC contractors early.
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* Service: Norwegian project management and FEED consultancies can position for
early-stage feasibility and front-end engineering roles as GCF funds are deployed into
defined project structures.

Original source: The Brief (Namibia) —
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