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Three people have been found dead following the sinking of the Borr Drilling jackup
rig Prospector 5 off the coast of Gabon over the weekend. The incident marks one of
the most serious offshore drilling casualties in West Africa in recent memory, and will
draw immediate scrutiny from operators, regulators, and industry insurers active in
the region.

Prospector 5 is a jackup drilling unit operated by Borr Drilling, a Norwegian-
headquartered offshore drilling contractor with a fleet deployed across multiple
international markets, including West Africa. The circumstances that led to the rig's
sinking have not been detailed in available reporting, and the full casualty count and
status of remaining crew members had not been confirmed at the time of publication.
Search and rescue operations were understood to be ongoing in Gabonese waters
following the incident.

Gabon is a mid-sized oil producer on the Gulf of Guinea coast, with an offshore sector
that has attracted drilling activity from international contractors serving IOC and
NOC operators. The loss of a rig in these waters raises immediate questions about
rig-site safety protocols, emergency response infrastructure, and the readiness of
offshore survival and rescue systems in the jurisdiction. Regulatory authorities in
Gabon, alongside Borr Drilling's own internal investigation team, are expected to lead
a formal inquiry into the sinking.

For the broader offshore services community working in West Africa, the incident is a
stark reminder of the physical risks associated with jackup operations in tropical

Saga Advisory - Africa Energy Intelligence 1/3



offshore environments, where weather events, seabed conditions, and proximity to
shore-based emergency response all affect survivability outcomes. Norwegian service
companies with personnel or equipment deployed in the Gulf of Guinea should review
their own emergency response protocols and duty-of-care obligations in light of this
event.

Borr Drilling, incorporated and listed with strong Norwegian ownership ties, has
been expanding its jackup fleet utilisation across emerging and frontier offshore
markets. The loss of Prospector 5 will have material implications for the company's
insurance position, fleet capacity, and contract commitments in the region, as well as
reputational consequences that may affect future tender processes with risk-averse
operators. The incident will likely prompt a broader industry review of jackup safety
standards and emergency preparedness across West African offshore blocks.

Why this matters to partners and clients of Saga

Norwegian service companies with personnel, equipment, or contractual
exposure in Gabonese or broader Gulf of Guinea offshore operations should
immediately assess their own emergency response and evacuation readiness
in light of this incident. Companies in subsea, well services, and marine
support segments should monitor the formal investigation closely, as findings
may affect safety regulations and operational standards across the region.
No procurement or supplier outreach is indicated at this stage; the
appropriate action is internal risk review and stakeholder monitoring.

PARTNER ANGLES

* Drilling: Norwegian jackup contractors and drilling equipment suppliers should
review fleet safety protocols and emergency response arrangements for Gulf of Guinea
operations in light of the Prospector 5 loss.

* Subsea/FPSO: Offshore vessel and flotel operators supporting drilling campaigns in
West Africa should audit muster, survival craft, and evacuation procedures as
regulatory scrutiny is likely to increase following this incident.

» Service: Well services and inspection companies active in Gabon should anticipate
tighter safety compliance requirements from operators and regulators as the
investigation into the sinking progresses.
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* Pipeline: Marine construction companies operating in Gabonese waters should review
emergency response coordination agreements with local authorities, as this incident
may expose gaps in regional SAR infrastructure.

Original source: E24 (Norway) —
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