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Nigeria requires approximately $6 billion in drilling equipment and related
infrastructure to meet its oil production targets, according to the Petroleum
Technology Association of Nigeria (PETAN), which is now calling on the government
and financiers to establish contract-backed lending mechanisms to bridge the funding
shortfall.

The gap has been sharpened by a wave of recent asset sales in which major oil fields
have changed hands, transferring ownership — and with it the capital expenditure
burden — to new operators. While the divestments were intended to energise the
sector by bringing in more focused, locally anchored players, the financing structures
needed to equip those operations have not kept pace. Equipment procurement, rig
mobilisation, and supporting infrastructure all require substantial upfront capital that
many of the incoming operators currently lack access to through conventional
channels.

PETAN's proposed solution centres on contract-backed loans, a financing instrument
that uses existing or anticipated service contracts as collateral to unlock credit. The
model has precedent in other oil-producing jurisdictions and is designed to allow
companies to leverage awarded work as a balance-sheet asset. If adopted, it could
enable local operators and indigenous service providers to procure the drilling
equipment necessary to sustain and expand production without relying exclusively on
equity or standard bank lending, both of which remain constrained for many Nigerian
energy companies.
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The $6 billion figure underscores the scale of the challenge facing Nigeria as it
attempts to reverse years of production underperformance. The country has
repeatedly set ambitious output targets without achieving them, with infrastructure
deterioration, theft, and underinvestment cited as persistent obstacles. The post-
divestment landscape creates a structural moment: new field owners need to
demonstrate operational credibility and production ramp-up, but cannot do so
without the physical assets — rigs, wellheads, completion equipment — that require
significant financing to acquire or lease.

For the broader services and equipment supply chain, the outcome of PETAN's
advocacy will determine whether a significant procurement cycle materialises in
Nigeria over the next two to four years. If contract-backed lending frameworks are
formalised, they could trigger structured tender processes for drilling equipment,
well services, and associated logistics infrastructure — creating entry points for
international service companies, including those with Norwegian backgrounds, that
can offer both technical capability and vendor financing arrangements.

Why this matters to partners and clients of Saga

This is an advocacy-stage development — PETAN is calling for a financing
mechanism that does not yet exist in formalised form. Norwegian service
companies should monitor whether the Nigerian government or multilateral
lenders formally adopt contract-backed loan structures, as that would be the
trigger for concrete procurement activity. Relationship-building with PETAN
and incoming field operators during this period is advisable to position for
future tender participation.

PARTNER ANGLES

* Drilling: A $6bn equipment gap means rig supply, BOP systems, and drilling
consumables could enter active procurement if contract-backed financing is formalised
— Norwegian drillers should map which new field operators are most capitalised.

* Well Services: Post-divestment operators will need completion, stimulation, and well
intervention services; early engagement with incoming Nigerian field owners positions

service firms ahead of any formal tender cycle.
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* Subsea/FPSO: If production targets drive offshore development among the divested
assets, subsea equipment and FPSO modifications could form part of the broader
infrastructure spend — worth monitoring asset-by-asset as new operators publish work

programmes.

* Service: Norwegian companies with vendor financing capabilities or export credit
(Eksfin) access may have a structural advantage if contract-backed loans become the
preferred instrument, as bundled financing and services packages could be compelling
to undercapitalised local operators.

* Pipeline: Infrastructure rehabilitation linked to the divested fields — including flow
lines and export pipelines — may form part of the $6bn spend envelope; pipeline
integrity and intervention specialists should track operator announcements.
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