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RBR Group wins $2m Rovuma LNG
camp contract
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RBR Group has secured a US$2 million contract to provide camp services for the
Rovuma LNG project in Mozambique, awarded through local partner Projectos
Dinamicos. The contract represents a direct service engagement tied to one of
Africa's most closely watched LNG developments, and confirms that procurement
activity on the ground in Mozambique is continuing despite the project's well-
documented delays and security challenges in Cabo Delgado province.

The Rovuma LNG project, anchored in the gas-rich Rovuma Basin off northern
Mozambique, holds some of the largest natural gas discoveries made anywhere in the
world over the past two decades. Camp and accommodation services of this kind are
typically mobilised ahead of, or concurrent with, construction and workforce
deployment phases, suggesting that operational preparation at site level is
advancing. The contract value of US$2 million places it in the category of enabling
infrastructure rather than core engineering or subsea scope, but it is a concrete
signal that vendors and subcontractors are being engaged on the ground.

The involvement of Projectos Dinamicos as the contracting vehicle reflects
Mozambique's local content requirements, which oblige international project
developers and their tier-one contractors to route procurement through locally
registered entities. RBR Group's positioning via this channel indicates an awareness
of the regulatory environment and an established in-country relationship that allowed
it to compete for and secure this scope. For international service companies
assessing entry into Mozambique, this structure — international capability delivered
through a local partner — is the standard operating model required to win work.
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The broader Rovuma LNG development involves world-scale liquefaction
infrastructure intended to monetise offshore gas reserves through long-term LNG
export contracts. While the project has faced force majeure declarations and
suspension of certain activities in prior years due to the insurgency in Cabo Delgado,
engagement by service and support contractors at the camp and logistics level
suggests incremental progress continues. Norwegian companies tracking LNG
opportunities in East Africa should note that ground-level contract activity is
resuming, even if the headline final investment decision and full construction restart
timelines remain uncertain.

For Norwegian oil and gas service firms, this contract is a useful market intelligence
signal. It confirms that Mozambique's procurement machinery for Rovuma LNG is
functioning, that local content structures are in place, and that international firms
with the right local partnerships can access work. Companies with camp
management, logistics, or integrated workforce support capabilities should take note,
but the more strategically significant opportunities — subsea tie-ins, FPSO
integration, LNG plant construction support, and marine services — will require
continued monitoring as the project's development timeline becomes clearer.

Why this matters to partners and clients of Saga

This signed contract confirms that Mozambique's Rovuma LNG procurement
pipeline is active and that the local content framework via registered
Mozambican partners is the mandatory route to market. Norwegian service
companies should prioritise establishing or strengthening local partnerships
now, ahead of larger engineering and subsea scopes coming to market.
Outreach to procurement is appropriate only for companies with directly
comparable camp, logistics, or workforce services; all others should monitor
and build relationships.

PARTNER ANGLES

* LNG: LNG plant construction support and commissioning services firms should track
Rovuma's procurement cadence as enabling contracts like this signal gradual
mobilisation toward larger scopes.
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* Subsea/FPSO: Subsea and FPSO specialists should monitor Rovuma LNG closely as
offshore gas export infrastructure will require significant marine and subsea
engineering services once construction restarts fully.

* Drilling: Drilling services companies should assess in-country positioning now, as
resumed site activity could precede additional appraisal or development well
campaigns tied to the Rovuma gas resource.

» Service: Integrated logistics, camp management, and workforce services firms with
African LNG project experience should evaluate partnering with Mozambican local
content entities to compete for similar enabling contracts.

* Pipeline: Pipeline and process engineering firms should begin mapping their route to
market in Mozambique via local partners, given that onshore gas gathering and export
pipeline scopes will accompany any full LNG construction restart.

Original source: Google News guery: Mozambigue upstream gas —
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