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Borr Drilling Prospector 5 sinking
leaves two missing
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Two crew members remain missing one week after Borr Drilling's jackup rig
Prospector 5 sank offshore Gabon, with search operations still under way. Of the 115
personnel on board at the time of the incident, 110 have been safely returned ashore,
leaving a two-person deficit that search teams continue to work to resolve. The loss
of the rig marks a significant operational setback for the region and has drawn
attention to the risks associated with jackup drilling operations in West African
waters.

The sinking has had immediate knock-on effects for BW Energy, whose drilling
programme offshore Gabon has been delayed as a direct consequence of losing the
Prospector 5. BW Energy had been relying on the rig to advance its development
plans, and the timeline for resuming drilling activity remains unclear pending further

assessment of the situation and the sourcing of alternative drilling capacity.

For the broader offshore drilling market in West Africa, the loss of a jackup unit
tightens already constrained rig supply in the region. Operators with active or
pending drilling programmes in the Gulf of Guinea will need to weigh options for
replacement capacity, which may involve sourcing rigs from other basins or
renegotiating programme schedules. Borr Drilling, as the rig owner and operator,
faces the immediate challenge of managing the search and rescue effort, conducting
an accident investigation, and addressing contractual obligations arising from the rig
loss.

Saga Advisory - Africa Energy Intelligence 1/3



The incident also raises broader questions around well control, emergency response,
and marine safety standards for jackup operations in the region. Regulatory and
insurance scrutiny is likely to follow, and operators active offshore Gabon and
neighbouring jurisdictions may face pressure to review emergency preparedness
procedures and muster protocols in the near term. The human dimension of the
incident remains the immediate priority, with families of the two missing crew

members and the wider offshore community awaiting news from the ongoing search.

Why this matters to partners and clients of Saga

This is an active emergency and early-stage incident, so commercial
outreach is inappropriate at this time. Norwegian service companies with
expertise in offshore emergency response, rig salvage, or marine
investigation should monitor the situation closely, as investigative,
insurance, and recovery work typically follows a sinking of this scale.
Separately, the loss of the Prospector 5 creates a rig supply gap offshore
Gabon that could eventually open opportunities for Norwegian drilling
contractors or well services companies once BW Energy moves to restore its
drilling programme.

PARTNER ANGLES

* Drilling: The removal of the Prospector 5 from the Gabon market creates a potential
rig slot opening; Norwegian drilling contractors with available jackup capacity should
monitor BW Energy's replacement tender process.

* Subsea/FPSO: Delays to BW Energy's drilling programme may shift project
sequencing for any associated subsea tie-back or production infrastructure work;
suppliers should track revised programme timelines.

* Service: Marine salvage, wreck removal, and accident investigation specialists —
segments where Norwegian firms carry strong credentials — should follow the post-
incident contracting process closely.

* Service: Emergency response equipment suppliers and muster/evacuation system
providers may see increased interest from West African operators reviewing safety
protocols following this incident.
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