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ExxonMobil raises Rovuma LNG stake
in Eni swap
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ExxonMobil has increased its equity position in the Rovuma LNG project in
Mozambique through an asset swap agreement with Eni, according to Energy
Intelligence. The deal reshapes the ownership structure of one of East Africa's most
consequential undeveloped LNG developments, though the specific stake
percentages transferred, the compensating assets involved in the swap, and the
financial terms have not been disclosed in the available summary.

Rovuma LNG, anchored by the vast offshore gas discoveries in Mozambique's Area 4,
has faced a prolonged development pause. The project was suspended following a
deterioration in security conditions in Cabo Delgado province, which forced
TotalEnergies to declare force majeure on the adjacent Mozambique LNG project in
2021. Despite that backdrop, international partners have continued to hold and, in
this case, actively restructure their positions — a signal that confidence in the
project's long-term commercial viability has not evaporated among the major licence
holders.

The instrument here is a negotiated equity swap between two supermajors, not a new
block award or a final investment decision. It represents a portfolio rebalancing
exercise rather than a procurement or construction trigger. ExxonMobil strengthens
its hand in a project where it has long sought operatorship influence, while Eni
adjusts its exposure — though what Eni receives in return from the swap is not
specified in the available reporting. The transaction underlines that despite surface-
level stasis, Rovuma's upstream equity is being actively managed and repositioned
behind the scenes.
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For the broader Mozambique LNG supply chain, the significance lies in trajectory
rather than immediate activity. Any movement toward project sanction — which
would require resolution of the Cabo Delgado security situation, financing
arrangements, and alignment among the Area 4 joint venture partners — remains a
future milestone. Nevertheless, ExxonMobil consolidating its stake suggests the US
major is positioning itself for a stronger role when and if the project advances toward
FID. Norwegian service companies and equipment suppliers have been monitoring
Rovuma for years given the scale of subsea infrastructure, floating or onshore
liquefaction facilities, and well intervention services that a full-phase development

would require.

The Rovuma LNG concept involves large-scale natural gas processing and export,
drawing on reserves that rank among the largest discovered in Africa in the past two
decades. How quickly the revised ownership structure translates into renewed
development momentum will depend on factors well beyond equity allocation —
including host government negotiations, security stabilisation, and global LNG
market conditions at the time of any final investment decision.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this as a monitoring signal, not a
procurement opportunity — no FID, tender, or EOI has been issued.
Relationship-building with both ExxonMobil and Eni project development
teams is the appropriate action at this stage, particularly for firms with LNG
subsea, SURF, or well-services credentials that would be relevant when
Rovuma eventually moves toward sanction.

PARTNER ANGLES

* Subsea/FPSO: Track ExxonMobil's evolving Rovuma operatorship role as an indicator
of which subsea SURF and processing concepts will be taken forward when security
conditions permit FID.

* LNG: Monitor the Eni-ExxonMobil ownership realignment for clues on liquefaction
train configuration preferences and potential FEED contractor selections downstream.
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* Drilling: A consolidated ExxonMobil position could signal future appraisal or
development drilling campaigns in Area 4; maintain contact with both operators'
drilling departments.

* Pipeline: Rovuma LNG's onshore and offshore gas gathering and trunkline
requirements remain substantial; equity restructuring keeps the project alive as a
future pipeline procurement opportunity.

Original source: Google News guery: Mozambigue upstream gas —
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