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The African Energy Chamber has publicly welcomed the reorganisation of Impact Oil
& Gas, expressing support for the company's strategic pivot toward becoming a
Namibia-focused entity centred on the development of the Venus field. The Chamber
characterised the move as a clear signal of intent toward accelerating exploration
and development activity at one of Sub-Saharan Africa's most significant recent
hydrocarbon discoveries.

Impact Oil & Gas's restructuring represents a notable consolidation of strategic
focus. By reshaping itself around a single, high-priority asset, the company is aligning
its corporate structure with what the African Energy Chamber describes as a
purposeful commitment to moving Venus forward. The Chamber's endorsement
carries weight as a regional industry voice, and its public support suggests
confidence that the reorganisation will translate into tangible development
momentum rather than remaining a paper exercise.

The Venus field, located offshore Namibia, has attracted considerable international
attention since its discovery and is widely regarded as a transformative asset for the
country's emerging upstream sector. Namibia is positioning itself as one of Africa's
next major oil producers, and Venus sits at the centre of that ambition. Impact Oil &
Gas holds a stake in the block, and the decision to restructure the company around
this single asset underscores the scale of the opportunity the partners see in
progressing the project toward development.

Saga Advisory - Africa Energy Intelligence 1/3



For the broader investment community tracking Sub-Saharan Africa, this
reorganisation is a meaningful signal. When an independent restructures its entire
corporate identity around one asset, it typically precedes intensified efforts to secure
financing, advance technical studies, and engage potential farm-down partners or
contractors. The African Energy Chamber's public endorsement may also serve a
practical function — providing a degree of reputational backing as Impact seeks to
engage counterparts in the next phase of the project's lifecycle.

Namibia's upstream environment has become increasingly active, with the Venus
discovery sitting alongside other significant finds in the Orange Basin. The
government has moved to build out a regulatory and fiscal framework capable of
attracting the capital and technical expertise required to bring these assets into
production. Impact's restructuring, and the Chamber's supportive response, adds
another data point to the growing body of evidence that Venus is progressing — even
if formal development timelines remain to be confirmed.

Why this matters to partners and clients of Saga

Norwegian service companies should treat Impact's restructuring as an
early-stage signal that technical and commercial workstreams at Venus are
likely to intensify, making this a good moment to establish or deepen
relationships with Impact and its co-venturers. Subsea, FPSO, and well
services firms in particular should monitor upcoming tender or pre-FEED
activity as the project moves through appraisal toward development
sanctioning. Partners without existing Namibia presence should consider
whether now is the right time to position, given the lead times typically
required to qualify and bid on major deepwater contracts.

PARTNER ANGLES

* Subsea: Monitor Impact's restructuring for signs of upcoming FEED or pre-FEED
scopes where subsea infrastructure design and supply chain engagement typically
begin.

* FPSO: A Namibia-focused Impact entity will eventually require FPSO conceptual
studies; Norwegian FPSO operators and designers should seek early dialogue to shape

technical requirements.
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* Drilling: Appraisal and development drilling at Venus will require deepwater-capable
rigs; drilling contractors should track Impact's financing and partner discussions as
indicators of rig demand timing.

* Service: Well services and reservoir characterisation firms should position now, as a
restructured, single-asset company will accelerate technical work programs to validate
development economics.

* Pipeline: Export infrastructure planning for Venus remains at an early stage, giving
pipeline and flow assurance specialists a window to contribute to concept selection
studies.

Original source: African Energy Chamber —
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