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Eni sells Nigeria unit Aenr to Apex

Saga deep read - 03 November 2026 - Score 66

Eni has sold its Nigerian subsidiary Aenr to Apex, the Italian energy group confirmed
on 26 October, marking another step in the ongoing restructuring of international oil
company holdings in Nigeria's upstream sector. Aenr operates in Nigeria across both
onshore and shallow-water oil and gas exploration and production, holding a 5%

stake in the Renaissance joint venture.

The divestment is consistent with a broader trend of European majors reducing
direct exposure to onshore and shallow-water Nigerian assets, where security,
regulatory, and environmental liabilities have weighed on portfolio valuations. By
transferring Aenr to Apex, Eni exits the specific Renaissance joint venture position
while Apex assumes operatorship responsibilities and stakeholder obligations
attached to that 5% interest.

The Renaissance joint venture is one of several consortium structures through which
onshore and shallow-water acreage in Nigeria is held and developed. A 5% working
interest, while modest in percentage terms, carries proportional capital expenditure
obligations, lifting entitlements, and exposure to the infrastructure and well-
intervention cycles that characterise Nigerian shallow-water and onshore production.
For Apex, the acquisition represents an entry into or expansion of a Nigerian
upstream position that will require active asset management and, in all likelihood,
third-party service engagement.

For the Nigerian upstream sector, ownership transitions of this kind typically trigger
contract reviews, vendor re-qualification processes, and revised field development
planning as the incoming operator establishes its operational and commercial
priorities. Apex, as the new controlling entity of Aenr, will need to assess the current
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state of infrastructure, well stock, and production performance across the
Renaissance joint venture assets before committing to a forward investment
programme. The pace and ambition of that programme will determine the scope of
service and equipment requirements generated by the transaction.

The article does not specify the financial terms of the sale, the precise acreage
covered by the Renaissance joint venture, or Apex's existing footprint in Nigeria.
Those details will be material to assessing the scale of near-term procurement
activity the transaction might generate.

Why this matters to partners and clients of Saga

The change of ownership from Eni to Apex at the Aenr level is an early-stage
corporate transaction — a completed asset sale rather than a signed field
development contract or open tender. Norwegian service companies should
monitor Apex's subsequent investment decisions and field development
announcements for the Renaissance joint venture assets. Relationship-
building with Apex's emerging Nigeria operations team is the appropriate
near-term step; procurement outreach is premature until a development
programme and contracting strategy are confirmed.

PARTNER ANGLES

* Drilling: Monitor Apex's well intervention and workover plans for the Renaissance
joint venture shallow-water and onshore well stock, as a new operator typically
reassesses drilling programmes within 12-24 months of acquisition.

* Subsea/FPSO: Shallow-water assets in the Renaissance JV may require subsea
infrastructure upgrades or life-extension work under new ownership — track Apex's

asset integrity priorities once a development plan is published.

* Service: Vendor re-qualification is standard practice when an asset changes hands;
Norwegian well-services and maintenance companies should initiate early contact with
Apex's Nigeria procurement function to position ahead of any formal tender process.

* Pipeline: Onshore components of the Renaissance JV may involve flow-line and trunk-
line infrastructure requiring inspection, repair, or replacement — a known challenge in

the Niger Delta that a new operator may prioritise to improve production efficiency.
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