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CCS JV has issued an Expression of Interest seeking contractors for the engineering,
procurement, and construction of a 2,000-person accommodation camp at Afungi in
Cabo Delgado province, Mozambique. The EOI marks an active procurement step,
inviting qualified contractors to register interest ahead of a formal tender process for
the labour camp facility.

The Afungi peninsula is the designated onshore hub for Mozambique's northern LNG
developments, and a 2,000-capacity camp of this scale signals meaningful workforce
mobilisation activity in the area. Labour accommodation infrastructure of this size is
typically associated with the construction and commissioning phases of large
industrial projects, where peak manning requirements demand purpose-built,
managed facilities rather than dispersed commercial lodging.

Cabo Delgado has experienced significant project disruption in recent years due to
security conditions, which led to force majeure declarations and activity suspensions
across the LNG corridor. The reappearance of active procurement calls for major
support infrastructure — such as this EOI — indicates that at least one project
proponent or its contractors is planning for a return to meaningful construction
activity in the region, though the article does not specify which underlying LNG
project or operator the CCS ]V is serving in this capacity.

For Norwegian service and supply companies, Afungi-area activity has historically
been relevant across multiple disciplines — from modular construction and camp
management to logistics, subsea tie-in works, and LNG plant services. A 2,000-person
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camp represents a significant operational footprint and suggests the project scope
behind it is substantial. Norwegian companies with established LNG or large-scale
construction project experience in remote or challenging environments may find this
procurement cycle worth monitoring closely, particularly as further tenders are
expected to follow if construction-phase planning advances.

Companies should note that this instrument is an Expression of Interest, not a
contract award or ratified agreement. It represents an early qualification step, and
Norwegian firms or their local partners should consider submitting EOI responses to
establish visibility with CCS ]JV's procurement function. Firms not positioned for
direct EPC delivery may still find subcontracting or specialist service roles — in areas
such as MEP installation, HSE systems, or camp management — as the tender

process matures.

Why this matters to partners and clients of Saga

This is an open EOI, making it an appropriate moment for Norwegian service
companies or their local partners to engage directly with CCS JV's
procurement process by submitting qualification responses. Companies with
modular construction, remote camp EPC, or large-scale workforce
accommodation experience in LNG or extractive industry settings should
respond now to establish procurement visibility. As subsequent tenders
follow, early registration positions Norwegian firms for subcontracting or
specialist roles across MEP, HSE infrastructure, and camp operations.

PARTNER ANGLES

* LNG: Camp infrastructure at Afungi is a direct precursor to LNG construction-phase
mobilisation — Norwegian LNG project services firms should submit EOI responses
and monitor for follow-on plant and utilities tenders.

* Service: Remote camp EPC and management specialists with extractive-industry
references — particularly in conflict-affected or logistically complex environments —
are well positioned to respond to the CCS JV EOI.

* Subsea/FPSO: While this EOI is onshore, Afungi activity resumption may signal
broader project momentum; subsea and offshore contractors should monitor for
associated nearshore and marine infrastructure tenders.
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* Pipeline: Large labour camp mobilisation at Afungi could indicate advancing onshore

pipeline and plant construction schedules — pipeline contractors should track CCS JV

procurement for follow-on civil and mechanical tenders.
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