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Borr Drilling probes Prospector 5
capsize off Gabon
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Rescue teams have recovered a fourth body following the capsizing of the Borr
Drilling jack-up rig Prospector 5 offshore Gabon, as search operations continue for
one person still missing. The incident, which resulted in a loss of stability, has
prompted Borr Drilling to commission an independent investigation to examine all
potential causes behind the casualty.

The Prospector 5 capsize represents a serious safety event in the West African
offshore drilling sector. Borr Drilling has confirmed that an independent body will
lead the investigation, signalling the company's intent to establish a thorough and
transparent account of the sequence of events that caused the rig to lose stability and
overturn. No timeline for the conclusion of the investigation has been disclosed, and

the full circumstances behind the stability failure remain under examination.

Gabon is an established offshore oil province, and jack-up drilling activity in the
region serves both national oil company Gabon Oil and a range of international
operators working shallow-water acreage in the Gulf of Guinea. The loss of a drilling
unit of this type carries operational, regulatory, and reputational implications for the
broader contractor community working in the region. Authorities and the operator
are expected to coordinate closely as the search-and-rescue phase transitions into a
formal accident investigation.

For the offshore drilling and well services community, the Prospector 5 incident will
likely prompt heightened scrutiny of stability management procedures, ballasting
protocols, and emergency response preparedness across the jack-up fleet operating
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in West African waters. Regulatory bodies in Gabon and potentially international
maritime authorities may issue interim guidance or require fleet-wide reviews
pending the outcome of Borr Drilling's independent inquiry. The human cost — four
confirmed fatalities and one person still missing — underscores the severity of the

event and will place safety governance front and centre in any post-incident review.

Why this matters to partners and clients of Saga

Norwegian service companies with competencies in rig safety systems,
stability monitoring, and emergency response equipment should monitor the
independent investigation closely, as findings may drive procurement of
upgraded systems across the West African jack-up fleet. Companies in the
well services and drilling segments operating in or tendering for Gabon and
broader Gulf of Guinea contracts should review their own safety and stability
governance frameworks in anticipation of tightened regulatory
requirements. No commercial outreach to procurement is appropriate at this
stage; the priority is monitoring investigation outcomes and engaging
through industry safety forums.

PARTNER ANGLES

* Drilling: Jack-up contractors and drilling service firms should assess how
investigation findings on stability management may affect fleet certification and
operational procedures in West Africa.

* Subsea/FPSO: Offshore support vessel and dive support operators may see demand
for salvage assessment and wreck-related subsea services as the incident response
moves beyond rescue phase.

* Service: Providers of rig safety systems, ballast monitoring technology, and
emergency response training could face increased enquiries from operators and
contractors seeking to demonstrate enhanced safety compliance in Gabon and the
wider Gulf of Guinea.

* Pipeline: No direct pipeline angle; monitor for broader regulatory tightening in
Gabon's offshore sector that could affect permitting timelines for infrastructure
projects.
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