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The Beira-Feruka pipeline is set to increase its annual fuel transport capacity by 67
percent by 2027, reaching five million cubic metres per year. The expansion targets a
landlocked southern African corridor — spanning Mozambique and Zambia — where
regional fuel demand is projected to grow 35 percent over the next decade. The
capacity uplift represents a significant logistical commitment to a route that is one of
the principal arteries supplying petroleum products to Zambia and beyond.

The expansion is not limited to the pipeline itself. The project requires
complementary improvements across the entire supply chain, including port
infrastructure at Beira, intermediate and terminal storage facilities, and downstream
distribution networks. These associated works broaden the investment footprint
considerably, creating parallel procurement and service opportunities across multiple
infrastructure segments. The source article does not specify the total investment
value, the lead developer, or the contracting model at this stage, so the precise

instrument and financial structure remain to be confirmed.

The Beira Corridor has long served as the most direct export and import route for
landlocked Zambia and parts of Zimbabwe and Malawi. Increasing pipeline
throughput by two-thirds in roughly two years implies a compressed execution
timeline, which will place pressure on engineering, procurement, and construction
readiness across all elements of the project. Port upgrades at Beira are particularly
critical: without additional handling and storage capacity at the coastal origin point,
pipeline expansion alone cannot deliver the intended throughput gains.

Saga Advisory - Africa Energy Intelligence 1/3



For the broader regional energy market, this investment signals growing institutional
confidence in liquid fuel demand along the corridor, even as electrification and
alternative energy discussions continue. The 35 percent demand growth forecast
over the next decade provides commercial justification for infrastructure that extends
well beyond 2027, reinforcing the long-term strategic value of the corridor for
traders, logistics operators, and infrastructure investors alike.

At this stage, the article describes an expansion plan rather than a signed contract or
ratified agreement. No tender, expression of interest, or formal procurement process
has been referenced. Norwegian and international service companies with relevant
capabilities should monitor the project's development closely, track any forthcoming
procurement announcements from the pipeline operator and port authority, and use
this window to establish relationships with Mozambican and Zambian counterparts in
the energy logistics sector.

Why this matters to partners and clients of Saga

This is a planned infrastructure expansion without a confirmed contract or
open tender, so the appropriate action for Norwegian service companies is
monitoring and early relationship-building rather than procurement
outreach. Partners with expertise in pipeline integrity, storage terminal
engineering, or port logistics systems should map the relevant Mozambican
and Zambian authorities and pipeline operators now. When a formal
procurement process is announced, those with established local presence
will be better positioned to compete or partner.

PARTNER ANGLES

* Pipeline: Pipeline integrity, inspection, and expansion engineering services will be
required for the Beira-Feruka capacity uplift — monitor for EPC or FEED tender
announcements.

* Subsea/FPSO: Marine offloading and nearshore fuel transfer infrastructure at Beira
port may require specialist marine engineering input as port upgrades proceed.

* Service: Storage terminal design and construction is explicitly flagged as a gap —
service companies with tank farm or fuel storage expertise should identify the project

owner and begin engagement.
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* LNG: If the corridor's fuel mix evolves to include LNG as regional demand grows, early
positioning on small-scale LNG distribution infrastructure along the Beira route could
be strategically valuable.

Original source: O Econémico (Mo¢cambique) —
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