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The Mozambique Oil and Gas Chamber has partnered with Standard Bank to support

small and medium enterprises displaced by the suspension of the Mozambique LNG

project, offering a programme that combines capacity building, technical preparation,

and access to financing as the prospect of the project's relaunch creates renewed

demand for local suppliers.

The  partnership  is  structured  as  a  readiness  programme  rather  than  an  active

procurement  pipeline.  With  the  Mozambique  LNG  project  still  suspended,  the

initiative  is  designed  to  ensure  that  local  SMEs  are  technically  and  financially

positioned  to  re-enter  the  supply  chain  once  activity  resumes.  The  Oil  and  Gas

Chamber, which represents industry stakeholders in Mozambique, is coordinating the

capacity-building  components,  while  Standard  Bank  is  providing  the  financing

mechanisms that will allow smaller firms to meet the working capital and equipment

requirements typically demanded by major LNG contractors.

The  timing  reflects  cautious  optimism  about  the  project's  trajectory.  The  article

describes  the  relaunch of  the  gas  project  as  opening new opportunities  for  local

suppliers,  suggesting  that  operator-level  discussions  around  resumption  are

sufficiently  advanced  to  justify  investing  now in  supplier  readiness.  However,  no

restart date, final investment decision, or procurement tender has been announced in

connection  with  this  programme.  The  partnership  is  therefore  a  preparatory

measure, not a signal that construction or operational procurement is imminent.

A F R I C A  E N E R G Y  I N T E L L I G E N C E
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For international service companies active in Mozambique or monitoring the LNG

corridor, the programme is a useful indicator of the supply-chain ecosystem taking

shape ahead of a potential restart. Local content requirements in Mozambique's LNG

framework have historically required international contractors to demonstrate sub-

contractor engagement with Mozambican firms. A more financially and technically

prepared local SME base would directly affect how international suppliers structure

their  local-content  compliance  strategies  and  subcontracting  tiers  when  formal

tendering eventually opens.

The Oil and Gas Chamber and Standard Bank programme does not, in its current

form, represent a tendering opportunity or a procurement opening for international

firms.  It  is  an  MoU-level  partnership  focused  on  domestic  supplier  development.

Norwegian and other international service companies should treat this as an early

indicator to monitor, using the period before any restart announcement to identify

local partners, map the SME landscape, and position themselves within the emerging

supply-chain architecture. When the project does move toward a confirmed restart

and open procurement,  firms that have already established relationships with the

Mozambican supply chain and the Chamber will be significantly better placed to meet

local-content obligations and win work.

Why this matters to partners and clients of Saga

The Mozambique LNG project remains suspended with no restart date or

open tender announced, so this is a monitoring opportunity rather than a

procurement trigger. Norwegian service companies — particularly those in

subsea installation, FPSO operations, and well services — should use this

period to map the local SME landscape and engage with the Mozambique Oil

and Gas Chamber to position themselves for local-content partnerships

ahead of any formal relaunch. Direct outreach to procurement is premature;

relationship-building with the Chamber and potential local subcontractors is

the appropriate next step.
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PARTNER ANGLES

Subsea/FPSO: Identify Mozambican SME fabrication and marine support firms now

being structured through this programme, as local-content compliance will be a

prerequisite when FPSO and subsea installation tenders eventually open.

LNG: Monitor the Chamber's SME readiness programme for signals about which

technical disciplines are being prioritised, as this will indicate where LNG plant

construction and commissioning subcontracting tiers are expected to form.

Drilling: Engage with the Oil and Gas Chamber to understand which drilling-support

SMEs are being prepared, with a view to structuring compliant local-content

arrangements before exploration or appraisal drilling resumes.

Service: Consider co-developing capacity-building modules with the Chamber —

logistics, inspection, maintenance — which builds brand visibility in Mozambique and

directly supports future local-content scoring when bidding on service contracts.
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