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Dangote launches $2.5bn Namibia fuel
pipeline project
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Aliko Dangote is expanding his petroleum distribution business into Namibia through

a $2.5 billion fuel storage and pipeline project designed to serve landlocked regions

of southern Africa. The investment marks a significant push by the Dangote Group

beyond its established refining and manufacturing base in Nigeria into downstream

energy infrastructure on the continent's southern flank.

The project centres on fuel storage facilities and pipeline infrastructure intended to

improve petroleum product distribution to landlocked countries that currently rely on

lengthy and costly overland supply routes. Namibia's coastal position and existing

port infrastructure make it a logical transit hub for channelling refined products into

the  interior  of  the  region,  though  the  article  does  not  specify  which  landlocked

countries are the primary target markets or detail the pipeline's planned route and

capacity.

The $2.5 billion figure positions this among the larger privately financed downstream

energy infrastructure commitments seen in sub-Saharan Africa in recent years. No

timeline for construction commencement or project completion has been disclosed in

the available reporting, and the article does not name engineering, procurement, or

construction partners attached to the scheme at this stage. The instrument at this

point  appears  to  be  a  project  announcement  rather  than  a  signed  contract  or

financial close, and no indication of an EPC tender or prequalification process has

been reported.

A F R I C A  E N E R G Y  I N T E L L I G E N C E

Saga Advisory · Africa Energy Intelligence 1 / 3



Dangote's  expansion  into  southern  African  distribution  infrastructure  follows  the

commissioning of his flagship 650,000-barrel-per-day refinery in Lagos, which was

designed in part to reduce Nigeria's — and potentially the broader continent's —

dependence on imported refined petroleum products. A pipeline and storage hub in

Namibia would extend that downstream ambition by creating a physical distribution

corridor from a coastal entry point into the interior, addressing a persistent logistics

bottleneck that raises fuel costs across landlocked southern African economies.

The project, if it advances to execution, would require substantial civil, mechanical,

and pipeline engineering work, as well as terminal and tankage construction at the

Namibian coastal  end.  No financial  close,  EPC award,  or  regulatory approval  has

been  reported  in  the  source  article,  meaning  the  scheme  remains  at  an  early

development  or  announcement  stage.  Market  observers  will  be  watching  for

environmental and social impact assessments, host government approvals, and lender

engagement as indicators that the project is moving toward a bankable structure.

Why this matters to partners and clients of Saga

The project is at announcement stage with no confirmed EPC award, tender,

or financial close reported — Norwegian pipeline and terminal engineering

companies should monitor for prequalification notices and lender technical

adviser appointments as the clearest early entry signals. Relationship-

building with Dangote Group's project development teams and regional

development finance institutions likely to co-finance such infrastructure is

the appropriate near-term action. No procurement outreach is warranted at

this stage.

PARTNER ANGLES

Pipeline: Monitor for EPC tender or FEED appointment on the pipeline corridor,

where Norwegian pipeline engineering expertise in complex terrain is directly

applicable.

Service: Terminal and tankage construction will require specialist mechanical and civil

contractors; track project development milestones for early subcontractor

prequalification opportunities.
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Subsea/FPSO: If the storage hub includes an offshore or nearshore marine loading

component at Namibia's coast, subsea and marine terminal specialists should watch

for scope definition documents.

LNG: Should the project scope evolve to include LNG or gas distribution alongside

liquid fuels — plausible given Namibia's emerging gas sector — LNG infrastructure

specialists should engage early with the developer.

Original source: BusinessDay Nigeria — Energy →
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