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Standard Bank and the Mozambique Oil  and Gas Chamber have launched a joint

initiative  to  position  local  micro,  small  and  medium enterprises  (MSMEs)  at  the

centre  of  the  country's  advancing  multi-billion-dollar  LNG  projects,  as  those

developments move toward final investment decisions and commissioning.

The  partnership  focuses  on  building  the  capacity  and  financial  readiness  of

Mozambican MSMEs so they can compete for and absorb contracts generated by

large-scale LNG developments. Standard Bank, operating as a financing and advisory

partner, is working alongside the Mozambique Oil and Gas Chamber — the industry

body representing companies active in the country's upstream and midstream sectors

—  to  structure  support  mechanisms  that  allow  smaller  local  firms  to  meet  the

technical,  financial,  and  compliance  thresholds  typically  required  by  international

project operators.

Mozambique holds some of the largest certified natural gas reserves on the African

continent, and the LNG projects tied to those reserves represent a significant long-

term procurement  opportunity.  With  projects  at  various  stages  of  development  —

ranging from pre-FID preparation to active commissioning work — the volume and

diversity of goods and services required is expected to expand considerably over the

coming  years.  Local  content  obligations  embedded  in  Mozambican  energy  law

require operators to demonstrate meaningful engagement with domestic suppliers,

making  MSME  development  a  commercial  and  regulatory  priority  for  project

developers.
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The initiative addresses a recognized gap in Mozambique's LNG supply chain: local

firms  frequently  lack  the  working  capital,  credit  history,  insurance  coverage,  or

quality  management  systems needed to  secure  and execute  contracts  with  major

international operators. By combining Standard Bank's financial products with the

Chamber's industry access and advocacy role, the program aims to build a pipeline of

credible  local  vendors  capable  of  participating  in  procurement  processes  across

construction, operations, and maintenance phases.

No specific financial commitment, fund size, or formal contract value was disclosed in

connection with the announcement. The initiative appears structured as an ongoing

capacity-building and financial-access program rather than a single transaction, with

the  ambition  of  creating  durable  supply  chain  linkages  ahead  of  and  during  the

commissioning phase of Mozambique's LNG projects.

For international service companies already engaged in Mozambique or evaluating

entry, the development signals that local content compliance will be an active and

institutionally  supported  requirement  as  projects  progress.  Operators  and

contractors working on LNG facilities will face growing pressure — and opportunity

— to document and deepen their engagement with the local MSME ecosystem as FID

timelines firm up.

Why this matters to partners and clients of Saga

Norwegian service companies active or seeking entry in Mozambique's LNG

sector should monitor this initiative as it shapes the local content

environment they will need to navigate. At this stage — no signed contracts

or open tenders disclosed — the appropriate action is relationship-building

with the Mozambique Oil and Gas Chamber to understand emerging vendor

qualification requirements. Companies with established local content

partnership models from other markets may find early engagement with this

program useful for demonstrating compliance readiness to operators.

PARTNER ANGLES

Subsea/FPSO: Subsea and FPSO contractors should track how local content

thresholds evolve under this program, as vendor qualification requirements will affect

subcontracting and fabrication decisions on offshore LNG-linked infrastructure.

• 
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Drilling: Drilling service providers should engage with the Chamber to understand

which MSME categories — logistics, maintenance, consumables — they will be

expected to source locally as operations ramp up.

LNG: LNG construction and operations contractors face the most direct exposure to

these local content obligations and should begin mapping Mozambican MSME partners

capable of meeting quality and compliance standards ahead of commissioning.

Pipeline: Pipeline and onshore infrastructure contractors should assess which civil

and mechanical services could be sourced from qualifying MSMEs, reducing

compliance risk on future Mozambican scopes.

Service: Well services and oilfield equipment companies should monitor vendor

prequalification criteria being developed under this initiative, as these will set the bar

for any local subcontracting requirements tied to future contracts.

Original source: African Energy Chamber →
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