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On the sidelines of his state visit to China, Gabon's head of state Brice Clotaire Oligui
Nguema held a series of meetings with Chinese industrialists active or interested in
Gabon, covering refining, mining, construction equipment, and automotive sectors.
The discussions signal an active push by Libreville to attract Chinese industrial
capital across multiple strategic sectors simultaneously.

A central topic in the audiences was the new SOGARA refinery. SOGARA — Société
Gabonaise de Raffinage — is Gabon's national refining company, and any
modernisation or reconstruction of its facility would represent a significant
downstream infrastructure project. The source communiqué does not specify whether
binding agreements, memoranda of understanding, or preliminary expressions of
interest were exchanged during these meetings; they are characterised as audiences,
placing them at an early-stage diplomatic and commercial reconnaissance level.

The breadth of sectors covered — refining, mining, construction equipment, and
automotive — reflects the transitional government's strategy of diversifying Gabon's
industrial base beyond crude oil exports. Oligui Nguema came to power following a
military-led transition in August 2023 and has since pursued an economic
reconstruction agenda that includes rehabilitating downstream energy infrastructure.
Engaging Chinese firms during a formal state visit provides political weight to these
outreach efforts, though no contracts or block awards have been reported from this

round of meetings.
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For the energy sector specifically, the SOGARA refinery discussion is the most
directly material item. Gabon's existing refining capacity has long been considered
undersized relative to domestic demand, and periodic discussions about upgrading or
rebuilding the Sogara facility have circulated for years. Chinese engineering and
construction firms have been active across African downstream and petrochemical
projects on the continent, making them credible interlocutors for such an
undertaking. However, until a formal tender, an engineering contract, or a financing
agreement is announced, the refinery component remains at the expression-of-
interest stage.

The mining dimension of the meetings is also notable in the context of Gabon's
manganese and iron ore resources. Construction equipment discussions likely relate
to broader infrastructure programmes the transitional government is advancing as
part of its economic legitimacy strategy. No specific companies, deal values, or
project timelines were named in the presidential communiqué.

Why this matters to partners and clients of Saga

These are early-stage diplomatic audiences with no contracts or tenders
announced — Norwegian service companies should monitor developments,
particularly around SOGARA, and consider relationship-building with
Gabonese state entities and potential Chinese EPC partners who may seek
specialist subcontractors. Any formal tender or EPC appointment for the
refinery would create direct entry points for process, engineering, and
equipment suppliers. No procurement outreach is warranted at this stage.

PARTNER ANGLES

* Subsea/FPSO: No immediate angle; monitor whether refinery discussions extend to
associated offshore processing or export infrastructure upgrades.

* Drilling: Watch for any upstream tie-in to refinery feedstock security discussions that
could indicate new drilling campaigns to supply a rebuilt SOGARA facility.

* LNG: Gabon's gas monetisation ambitions may surface alongside refinery talks; track
whether Chinese interlocutors include LNG or gas processing firms.

* Pipeline: A refinery upgrade typically requires pipeline infrastructure for crude supply
and product distribution — monitor for related tender activity.
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* Service: Chinese EPC firms awarded a SOGARA contract may seek specialist technical
subcontractors; building relationships with active Chinese constructors in Africa now

is advisable.
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