SAGA

ADVISORY

AFRICA ENERGY INTELLIGENCE

MERCADO (ANGOLA) - ANGOLA

Fitch holds Angola at B-, flags 2028
debt risk

Saga deep read - 10 November 2026 - Score 66

Fitch Ratings has affirmed Angola's long-term sovereign credit rating at B- with a
stable outlook, acknowledging improvements in short-term debt refinancing
conditions while flagging significant risks tied to elevated external debt repayments
expected in 2028. The confirmation signals that Angola's fiscal position remains

fragile despite incremental progress in managing near-term obligations.

The stable outlook reflects Fitch's recognition that Angola has made measurable
headway in refinancing its shorter-dated debt, reducing immediate liquidity pressure
on the sovereign. However, the agency's warning centres on the volume and
concentration of external debt maturities projected for 2028, which could strain
Angola's foreign exchange reserves and fiscal flexibility if oil revenues or currency
conditions deteriorate before then.

Angola's sovereign creditworthiness is closely tied to hydrocarbons. Oil accounts for
the dominant share of government revenue and export earnings, meaning that crude
production levels, international oil prices, and the pace of new field development all
carry direct implications for the country's ability to service external obligations. Any
shortfall in oil output or price weakness in the years approaching 2028 would amplify
the debt repayment risk Fitch has identified.

The B- rating places Angola in speculative-grade territory, consistent with its status
as a frontier market carrying material credit risk. That rating level affects the terms
on which the Angolan government and state oil company Sonangol can access

international capital markets, as well as the perceived risk environment for private
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investors and project financiers considering upstream, infrastructure, or service
contracts in the country. Project financing structures and sovereign-backed
guarantees for large energy investments are sensitive to sovereign rating
movements, making Fitch's assessment a relevant data point for any party evaluating
long-term contractual exposure in Angola.

Fitch's decision to maintain the stable outlook rather than issue a negative watch
suggests the agency does not anticipate an imminent deterioration, but the explicit
warning about 2028 maturities introduces a medium-term variable that investors,
lenders, and energy companies operating in Angola will need to factor into project
timelines and financing assumptions. Angola has in recent years pursued debt
restructuring agreements with bilateral creditors, including China, to manage its
external obligations, and the success or otherwise of those arrangements will bear
directly on how the 2028 risk profile evolves.

Why this matters to partners and clients of Saga

This is a sovereign macro signal rather than a contract or tender, so direct
procurement outreach is not warranted at this stage. Norwegian service
companies with existing or prospective Angola exposure should monitor how
the 2028 debt profile develops, as it will influence project financing
availability and the pace of upstream sanctioning decisions. Relationship-
building with operators and financiers active in Angola remains the
appropriate posture while the medium-term fiscal picture clarifies.

PARTNER ANGLES

* Subsea/FPSO: Track how the sovereign rating trajectory affects project finance tenors
for deepwater developments; lenders may require stronger credit enhancements or
shorter payback periods on new FPSO leases.

* Drilling: Monitor Sonangol and IOC capex commitments in Angola, which are
sensitive to sovereign risk perception and access to affordable debt capital ahead of
the 2028 cliff.

* LNG: Long-lead LNG infrastructure financing in Angola will be priced against
sovereign risk; watch for any rating change or IMF programme developments that
could shift the investment case.
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* Pipeline: Infrastructure offtake agreements and government-backed pipeline projects
carry sovereign counterparty risk; the B- rating is a relevant input for contract risk
pricing and payment security structures.

* Service: Oilfield service companies operating in Angola on deferred or government-
linked payment terms should factor the 2028 external debt concentration into their

credit exposure assessments.

Original source: Mercado (Angola) —
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