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Angola is experiencing a meaningful reversal in international oil company sentiment
following what the African Energy Chamber describes as a "lost decade" of declining
investment. According to a new book by NJ Ayuk — Crude Oil: Power, Turnaround
and Transformation in Angola — the country has moved through distinct phases: a so-
called mini-golden era of IOC activity, a prolonged recession that drove major players
to reduce exposure, and now an emerging recovery underpinned by structural
reforms.

The reforms referenced in the article are reshaping how international capital flows
into Angola's upstream sector. While the article does not specify the precise policy
measures involved, the framing by the African Energy Chamber — an influential pan-
African industry body — signals that Angola's investment climate has improved
sufficiently to re-engage IOCs that had previously scaled back commitments. The
Chamber's endorsement of Ayuk's analysis carries weight among both African and
international energy stakeholders tracking the continent's upstream outlook.

Central to the recovery narrative is deepwater activity. The article explicitly flags a
"new deepwater boom" as the anticipated next chapter for Angola, suggesting that
the reforms have done enough to restore confidence in long-cycle, capital-intensive
offshore projects. Angola has historically been one of Sub-Saharan Africa's most
significant deepwater producers, and a return to active deepwater development
would represent a substantial uplift in procurement and contracting activity across
the entire upstream supply chain.

The timing matters for service companies monitoring Africa. After years of project
deferrals, cost rationalisation, and IOC portfolio pruning in Angola, a genuine



investment upswing would translate into renewed demand for deepwater-capable
assets and services — subsea infrastructure, floating production systems, drilling,
and well intervention. The reference to IOC investment "returning" suggests
operators are at or approaching final investment decision stages on projects that
were stalled during the downcycle, though the article does not specify individual
projects or operators by name.

For Norwegian service companies, Angola has long been a strategically relevant
market given its deepwater profile and the operational complexity that favours
experienced, technology-driven contractors. The current moment — early in a
recovery cycle, before tendering activity peaks — is typically the optimal window for
positioning: reactivating local partnerships, refreshing prequalification status with
operators, and engaging with Angola's national oil company Sonangol and relevant
licensing authorities. Companies that maintained a presence through the lean years
are better placed, but the reform-driven reopening may also create entry points for
those who stepped back.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this as a market re-entry or
positioning signal rather than an immediate tendering opportunity — the
recovery is directional but the article does not confirm specific contracts or
timelines. The deepwater framing is directly relevant to Norwegian subsea,
FPSO, and drilling players who have the technical credentials Angola's
complex offshore environment demands. Saga recommends monitoring IOC
announcements from operators active in Angolan deepwater and refreshing
operator relationships ahead of anticipated tendering cycles.

PARTNER ANGLES

* Subsea: A deepwater revival in Angola would generate demand for subsea production
systems and umbilicals; Norwegian subsea contractors should reactivate
prequalification with active Angolan block operators now.

* FPSO: Angola's deepwater history involves extensive floating production
infrastructure, and any new development cycle will likely require FPSO newbuilds or

conversions where Norwegian yards and integrators are competitive.
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* Drilling: Returning IOC investment in deepwater Angola points to future exploration
and appraisal drilling campaigns where Norwegian-flagged or Norwegian-operated
drillships have prior track records.

* Well Services: A recovery in Angolan upstream activity — including potential
reactivation of deferred wells — creates openings for well services companies offering

completion, intervention, and integrity management.

* Service: Early-cycle reform environments favour service companies willing to invest in
local content compliance and partnership structures before peak contracting activity
begins.

Original source: African Energy Chamber —
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