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Angola's oil sector is experiencing a significant resurgence, with international oil
companies resuming investment following what has been described as a lost decade
of stagnation and recession. The revival is directly linked to a series of structural
reforms that have reshaped the country's investment climate, according to NJ Ayuk's
recently published book, "Crude Oil: Power, Turnaround and Transformation in
Angola," released through the African Energy Chamber.

Ayuk's account traces Angola's trajectory from an earlier period of strong production
and IOC activity — characterised as a "mini-golden age" — through a prolonged
downturn driven by a combination of low oil prices, governance challenges, and a
deteriorating regulatory environment. That difficult period saw major international
players scale back commitments and defer capital expenditure, leaving Angola's
upstream sector underperforming relative to its geological potential. The country's
deepwater basins, which had previously attracted significant global interest, were
particularly affected as project economics became harder to justify.

The reform agenda now underpinning the recovery has been credited with reversing
that trend. While the article does not detail specific policy measures, Ayuk frames the
changes as substantive enough to have restored IOC confidence and re-opened
Angola to meaningful upstream capital flows. The explicit focus on deepwater
exploitation as the engine of a new boom signals that frontier and pre-salt acreage is
once again central to Angola's production growth strategy. For companies with
deepwater capabilities, the message is that Angola is open for business in a way it
has not been for a considerable period.



The African Energy Chamber's framing of this as a "comeback" rather than a gradual
recovery suggests the pace of re-engagement is notable. With multiple IOCs
reassessing their Sub-Saharan Africa portfolios in the context of energy transition
pressures and global capital allocation decisions, Angola's reformed operating
environment may offer a compelling counterargument to the regional divestment
narrative that has dominated headlines in recent years. The book's publication itself
is a signal that industry voices are actively promoting Angola as a destination for
renewed upstream commitment.

For Norwegian o0il and gas service companies monitoring Sub-Saharan Africa,
Angola's deepwater revival represents one of the most concrete near-term
opportunity signals in the region. The combination of returning IOC investment, an
explicit government focus on deepwater development, and a decade of deferred
maintenance and new project development suggests a meaningful pipeline of subsea,
drilling, and FPSO-related work is building. Companies that maintained relationships
or a market presence during the downturn are well-positioned to move quickly as
project sanctioning accelerates.

Why this matters to partners and clients of Saga

Norwegian service companies should treat Angola's deepwater revival as an
active monitoring and early positioning priority, particularly those with
subsea, FPSO, and drilling capabilities suited to deepwater West Africa. The
decade-long lull means significant deferred work and new project
development are likely to come to market in parallel, creating a compressed
but substantial opportunity window. Partners should assess existing IOC
relationships — particularly with operators historically active in Angolan
deepwater — to identify where Norwegian technology and expertise can be
positioned ahead of contract awards.

PARTNER ANGLES

* Subsea: Returning IOC investment in Angolan deepwater signals demand for subsea
installation, inspection, and tieback work after years of deferred activity — early
framework discussions with operators are warranted.
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* FPSO: A new cycle of deepwater field development in Angola will likely require FPSO
solutions; Norwegian FPSO designers, owners, and conversion specialists should
assess which acreage blocks are moving toward concept selection.

* Drilling: Resumed IOC exploration and appraisal programmes in Angolan deepwater
will require drilling rigs and associated well services, making Angola a credible near-
term destination for rig marketing efforts.

* Service: A decade of reduced activity means accumulated inspection, maintenance,
and integrity backlogs on existing Angolan infrastructure, creating immediate near-
term work scope for well services and integrity management providers.

* Pipeline: New deepwater developments will require export and infield pipeline
infrastructure; Norwegian pipeline contractors should track project sanction timelines
to position for FEED and EPC opportunities.
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