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Alioune Gueye, General Director of Petrosen, Senegal's national petroleum company,
has outlined an ambitious agenda centered on asserting greater state control over
the country's hydrocarbon resources. In a wide-ranging interview with Jeune Afrique
Economie, Gueye signaled that renegotiating existing extractive contracts, launching
onshore drilling campaigns, and accelerating exploitation of the Yakaar-Teranga gas
asset are central pillars of Petrosen's near-term strategy. The framing of these
ambitions under the banner of 'energy sovereignty' reflects a broader political shift in

Senegal toward maximizing national benefit from its resource base.

The renegotiation of extractive contracts is among the most consequential elements
of Gueye's agenda. While the article does not specify which contracts are targeted or
at what stage negotiations stand, the signaling itself carries weight for international
operators active in Senegal. A more assertive Petrosen — seeking revised fiscal
terms, higher equity stakes, or greater operational involvement — would alter the
risk-reward calculus for IOCs and their service partners across the board. Norwegian
service companies with long-term frame agreements or expected call-offs in
Senegalese projects should monitor this closely, as contract renegotiations can delay

final investment decisions and reshape procurement priorities.

The planned onshore drilling campaigns represent a distinct and more immediate
opportunity. Onshore activity typically requires well services, drilling contractors, and
logistics support on shorter mobilization timelines than deepwater development.
Although the article does not detail specific block locations, timelines, or well counts,
a state-led drilling push signals that Petrosen intends to be an active operator — not
merely a passive equity participant — in coming years. This is a material shift in



posture and creates openings for service companies prepared to work with a national

oil company in an operator role.

Yakaar-Teranga, Senegal's significant offshore gas discovery, also features
prominently in Gueye's stated ambitions. Exploitation of this asset has been a long-
anticipated development, and renewed emphasis from Petrosen's leadership suggests
that momentum may be building. Gas monetization — whether through domestic use,
LNG export, or regional supply — would trigger a broad range of service and
infrastructure needs, from subsea production systems and floating processing
solutions to pipeline and onshore terminal works.

The article raises a pointed editorial question: does Petrosen have the financial and
technical means to deliver on these ambitions? That uncertainty is itself relevant
intelligence for partners. A capital-constrained but ambitious national oil company is
likely to seek structured partnerships, technical service agreements, and co-
investment arrangements rather than straightforward procurement. Norwegian
companies with NOC-partnership experience and long-cycle project capabilities are
comparatively well-positioned to engage on those terms.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this as an early-signal briefing
requiring active monitoring rather than immediate bid preparation — the
ambitions are real but timelines and contract structures remain unclear.
Petrosen's sovereignty posture suggests that partnerships offering
technology transfer or local content components will be favoured, making
Norwegian companies with NOC engagement experience better placed than
pure contractors. Yakaar-Teranga gas exploitation, if it advances, is the
single highest-value opportunity to track for subsea, FPSO, and LNG-capable
partners.

PARTNER ANGLES

* Drilling: Petrosen's announced onshore drilling campaign creates near-term demand
for drilling contractors and well services firms comfortable working with an NOC in an
operator role.
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* Subsea/FPSO: Yakaar-Teranga gas exploitation would require subsea production
infrastructure and potentially a floating processing solution — Norwegian subsea and
FPSO specialists should position early for pre-FEED engagement.

* LNG: If Yakaar-Teranga gas is monetised via LNG export, Norwegian LNG technology
and engineering firms should track Petrosen's offtake and processing strategy as it
develops.

* Pipeline: Gas monetisation scenarios — domestic supply or regional export — will
require pipeline infrastructure where Norwegian pipeline engineering and inspection
firms can offer relevant capability.

* Service: Contract renegotiations may delay IOC-led scopes but open space for direct
Petrosen service agreements; companies should map existing Senegal relationships
and prepare NOC-facing commercial models.
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