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Xiluva Mondlane, a field specialist at Baker Hughes and Mozambican national, has
outlined in a piece for the African Energy Chamber what Mozambican citizens expect
from the country's LNG developments as the sector enters what she describes as a
decisive decade. The commentary reflects a growing chorus of local voices insisting
that production milestones alone will not define success — social outcomes must be
part of the equation.

Mozambique sits atop some of the largest natural gas reserves discovered in the past
two decades, with the Rovuma Basin holding an estimated 100 trillion cubic feet of
recoverable gas. TotalEnergies' Mozambique LNG project at Area 1 and Eni's Coral
Sul FPSO — the latter already producing and exporting LNG cargoes — represent the
vanguard of what could become one of Africa's most significant LNG export corridors.
However, Area 1's onshore liquefaction project remains suspended following the 2021
Cabo Delgado insurgency, and a credible security and community framework is now
seen as a prerequisite for restart.

Mondlane's perspective, grounded in direct field experience with Baker Hughes,
emphasises that local content, workforce development, and benefit-sharing
mechanisms must be embedded structurally — not treated as add-ons to project
financing models. She points to the gap between the scale of capital flowing into
Mozambican LNG infrastructure and the tangible improvements felt by communities
in Cabo Delgado province. This tension is increasingly scrutinised by international
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lenders and development finance institutions whose ESG frameworks condition
project disbursements on demonstrable social progress.

For international service companies, this dynamic creates both a constraint and an
opportunity. Projects that fail to build genuine local linkages risk financing delays,
regulatory friction, and reputational exposure. Conversely, operators and contractors
that invest early in workforce localisation, supply chain development, and community
engagement are better positioned to secure long-term service agreements, maintain
licence continuity, and satisfy the reporting requirements of multilateral lenders such
as the African Development Bank and the World Bank Group, both of which have
stakes in Mozambique's gas sector ecosystem.

The timing of Mondlane's commentary is significant. TotalEnergies has indicated it is
monitoring the security situation ahead of any Area 1 restart decision, and project
watchers expect a final investment signal to depend heavily on both geopolitical
conditions and the broader social licence framework. Meanwhile, Eni's Coral Sul
FPSO continues to deliver LNG cargoes to BP under a long-term offtake agreement,
demonstrating that offshore-first models can advance even while onshore
development stalls. A potential Coral Norte FPSO — a second floating unit on Area 4
— remains in development planning, sustaining contractor and service market

interest.

Why this matters to partners and clients of Saga

Norwegian service companies should treat Mozambique's social licence
requirements as a commercial planning variable, not a compliance
afterthought — early engagement with local content frameworks will
differentiate credible bidders from the outset. Companies monitoring Coral
Norte FPSO development should begin assessing partnership structures with
Mozambican entities now, ahead of any formal tender process. The Area 1
restart timeline remains the key trigger for subsea, pipeline, and LNG
construction work; Norwegian firms should maintain project intelligence and
be prepared to mobilise at relatively short notice once TotalEnergies signals
a go-ahead.
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PARTNER ANGLES

* FPSO: Coral Norte FPSO planning on Eni's Area 4 presents a concrete near-term
opportunity to position for FPSO engineering, installation, and operations contracts
with demonstrated local content credentials.

* LNG: TotalEnergies Area 1 restart, when it comes, will require LNG plant
recommissioning and potential scope additions — Norwegian LNG technology and

process service firms should be tracking contractor alignment now.

* Subsea: Deepwater subsea tie-backs and umbilical systems for both Area 1 and future
Area 4 phases represent multi-year work scopes where Norwegian subsea firms carry
proven competitive advantage.

* Drilling: Appraisal and development drilling campaigns tied to any restart or new
phase sanction will require specialist well services; Norwegian drilling contractors

should monitor operator capex signals closely.

* Service: Local content mandates create openings for Norwegian service companies
willing to establish joint ventures or training partnerships with Mozambican firms,
strengthening bid competitiveness and regulator relations.
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