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Gabon's transitional leader Brice Clotaire Oligui Nguema has announced a structural
overhaul of the Société d'Energie et d'Eau du Gabon (SEEG), the state utility
responsible for both electricity and water services. The central reform is the
separation of water and electricity management into distinct operational structures
— a significant governance shift for a utility that has long bundled both sectors under

a single administrative framework.

The decision comes against a backdrop of mounting public frustration. Repeated
power failures and persistent load shedding have tested the patience of Gabonese
citizens and businesses alike, with blackouts described as lasting far too long and
occurring with unacceptable frequency. The depth of popular discontent appears to
have accelerated the transitional government's hand, pushing energy sector reform
up the political agenda at a time when the junta is still consolidating its legitimacy
following the August 2023 coup.

Separating water and electricity management is a structural reform commonly
pursued in utility restructuring processes, aimed at improving accountability, ring-
fencing revenues, and enabling sector-specific investment strategies. For Gabon's
electricity segment in particular, the move could open the door to dedicated
concession arrangements, independent power producer frameworks, or targeted
infrastructure investment that was previously complicated by the bundled utility
model. Whether the Oligui Nguema administration intends to invite private sector
participation in the restructured entities has not been specified in available
reporting.



Gabon is an oil-producing nation with an established but ageing energy
infrastructure. Chronic underinvestment in generation and distribution capacity has
been a structural issue for years, compounding the impact of deferred maintenance.
The political transition has created both urgency and uncertainty around utility
reform — urgency because the new government needs visible service improvements
to build public support, and uncertainty because transitional governance frameworks
can complicate long-term commercial commitments for private investors and

operators.

The announced separation of SEEG's water and electricity arms is an early-stage
policy signal rather than a concluded transaction or concession award.
Implementation timelines, regulatory frameworks, and any accompanying investment
mandates remain to be defined. However, for energy infrastructure players
monitoring West and Central Africa, Gabon's utility restructuring represents a
potential entry point — particularly if the electricity segment moves toward
independent management with an appetite for generation capacity additions, grid
rehabilitation, or operational partnerships. The situation warrants continued
monitoring as the transitional government translates its announcement into concrete

institutional and commercial structures.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor this situation as a potential
early-stage infrastructure opportunity, particularly if Gabon's restructured
electricity entity pursues generation capacity investment or grid
modernisation with private sector involvement. The transitional political
context makes near-term commercial commitments unlikely, so the
appropriate posture is watchful rather than active. Partners with experience
in power infrastructure advisory or utility operational support may find

positioning opportunities as implementation details emerge.

PARTNER ANGLES

* Service: Utility management consultancies or operational service firms could position
for advisory roles as the newly separated electricity entity builds standalone
governance and operational capacity.
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* Pipeline: Grid rehabilitation and electricity distribution infrastructure projects may
follow restructuring, creating potential demand for transmission and distribution
engineering services.

* LNG: If Gabon's electricity reform leads to new generation capacity tenders, gas-to-
power solutions using Gabon's domestic gas resources could be a relevant angle for
LNG and gas infrastructure players.

* Subsea/FPSO: No direct subsea or FPSO angle from this article; monitor for any

associated upstream gas monetisation linked to power sector reform.
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