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Growing geopolitical disruptions across the Middle East are fundamentally reshaping
how global energy investors calculate and price risk, with Sub-Saharan Africa
emerging as a comparatively stable and high-return destination for oil and gas
capital. The African Energy Chamber has highlighted this structural shift as a
defining trend for the continent's upstream and midstream sectors, with implications
that extend well beyond financing circles into procurement, contracting, and service
company strategy.

For decades, African energy projects carried elevated risk premiums relative to
Middle Eastern counterparts, reflecting concerns around political instability,
regulatory unpredictability, and infrastructure deficits. That calculus is now
reversing. Sustained conflict exposure in key Middle Eastern producing regions,
combined with supply chain vulnerabilities through critical chokepoints such as the
Strait of Hormuz, is causing capital allocators to reprice African basins upward in
relative terms. Countries including Namibia, Mozambique, Senegal, Tanzania, and
the established producers Nigeria, Angola, and Ghana are drawing renewed attention
from both IOCs and independent operators seeking to diversify geographic exposure.

This risk premium readjustment has direct consequences for project timelines and
capital deployment. When institutional investors and project financiers lower the
perceived risk differential for African assets, the cost of capital for new developments

falls, improving project economics and accelerating final investment decisions. For
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service companies monitoring the continent, this signals a potential compression of
the gap between discovered resources and sanctioned projects — a gap that has
frustrated African energy development for years. The Namibia Orange Basin,
Mozambique LNG, and Senegal-Mauritania gas developments are all positioned to

benefit from improved financing conditions.

The Chamber's analysis also underscores that this is not purely a reactive trend
driven by Middle Eastern instability, but reflects genuine improvements in African
governance frameworks, local content legislation, and fiscal terms across multiple
jurisdictions. Several governments have enacted upstream reform packages
specifically designed to attract capital during this window of opportunity. Regulatory
improvements in Angola, Nigeria's Petroleum Industry Act implementation, and
Tanzania's LNG framework negotiations are concrete examples of this enabling
environment taking shape alongside the external demand pull.

For service companies already active on the continent, the timing matters. A
sustained reduction in risk premium translates into more projects reaching sanction,
larger development scopes, and more competitive tender processes. Companies that
have maintained relationships, local partnerships, and operational presence through
the leaner years of 2015-2020 are best placed to capture early-mover advantage as
project pipelines accelerate. Those still evaluating entry should treat this moment as
a narrowing window rather than a distant opportunity.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this risk premium shift as a
market timing signal — the gap between resource discovery and project
sanction is narrowing, which means tendering activity across subsea, FPSO,
drilling, and LNG segments is likely to accelerate in the 2025-2028 window.
Companies with existing African presence should prioritize relationship
reinforcement with IOC project teams, while those without should urgently
assess partnership or representative office options in Namibia, Mozambique,
and Senegal specifically. Monitor FID announcements closely as leading
indicators for when to mobilize bid preparation resources.
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PARTNER ANGLES

* Subsea: Reassess bid readiness for Namibia Orange Basin and Senegal deepwater
tiebacks as improved project economics shorten the path to subsea equipment and
installation contracts.

* FPSO: Track FPSO lease and operate tender timelines for Angola and Namibia
developments where reduced financing costs could accelerate procurement cycles by
12-18 months.

* Drilling: Position drilling rigs and well services capacity for West African deepwater
as IOCs redirect exploration and appraisal budgets away from higher-risk Middle
Eastern acreage.

* LNG: Engage Mozambique and Tanzania LNG project teams now, as improved capital
market conditions increase the probability of stalled liquefaction projects reaching
revised FID.

* Pipeline: Monitor gas monetisation infrastructure tenders in East Africa where
pipeline and onshore processing scopes are likely to follow improved upstream
investment sentiment.
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