SAGA

ADVISORY

AFRICA ENERGY INTELLIGENCE

AFRICAN ENERGY CHAMBER

Middle East Instability Repositions
Africa as Lower-Risk Energy
Investment Destination

Saga deep read - 28 April 2026 - Score 50

Escalating geopolitical disruption across the Middle East is prompting a fundamental
reassessment of where international capital flows in the global energy sector.
Investors who once accepted the Middle East's political volatility as a manageable
cost of accessing prolific hydrocarbon reserves are now recalibrating, and Sub-
Saharan Africa is emerging as a comparatively stable, high-return alternative in those

revised calculations.

The African Energy Chamber's analysis argues that Africa's so-called risk premium —
the additional return investors have historically demanded to compensate for
perceived political, regulatory, and operational uncertainty — is being compressed
relative to the Middle East. Conflicts affecting key shipping corridors, threats to
production infrastructure, and sustained state-level instability in the Gulf and Levant
regions have elevated the real cost of Middle Eastern exposure, even for operators
with decades of in-country experience. Africa, by contrast, is presenting a more
differentiated picture: several jurisdictions with established rule-of-law frameworks,
maturing fiscal regimes, and deepwater basins that sit entirely outside current
conflict zones.

For international oil companies and their service partners, this shift in perception
carries practical consequences. Capital that might have been directed toward Middle
Eastern upstream expansion or infrastructure buildout is reportedly being redirected
toward Atlantic-facing African basins, including those offshore Namibia,
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Mozambique, Senegal, and the established deepwater provinces of Angola and
Nigeria. These basins offer large-scale resource potential — in Namibia's Orange
Basin alone, recoverable estimates have reached multi-billion barrel figures — with
logistics and contracting structures that Norwegian and European service companies

are already well positioned to support.

The Chamber's framing also highlights the longer arc of African energy development.
Unlike the Middle East, where state-controlled verticals often limit the role of
international service firms, many African upstream projects are structured around
international operator-led consortia that actively procure from the global supply
chain. This creates broader entry points for subsea contractors, FPSO developers,
drilling companies, and LNG engineering firms than comparable Middle Eastern
opportunities typically allow.

Norwegian service firms should note, however, that the risk premium compression
described here is relative, not absolute. Governance challenges, local content
requirements, and infrastructure gaps remain real across multiple African
jurisdictions. The investment thesis is most compelling where host governments have
demonstrated regulatory consistency — Namibia, Senegal, and Mozambique's
offshore blocks among them — and where project final investment decisions are
either imminent or already secured. The Middle East's instability does not eliminate
Africa's challenges; it recalibrates the comparative attractiveness of the continent for
capital that must be deployed somewhere.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this macro reframing as a
demand signal: if more international capital is moving toward African
upstream projects, procurement pipelines for subsea, drilling, and FPSO
services will deepen over the next three to five years. Firms should be
advancing pre-qualification, local partner identification, and framework
agreements now in priority jurisdictions such as Namibia, Senegal, and
Angola rather than waiting for formal tender releases. Monitoring which
IOCs are shifting capital allocation toward Africa will indicate which
operator relationships to prioritise.
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PARTNER ANGLES

* Subsea: Increased IOC capital allocation to Atlantic African deepwater basins expands
the addressable market for subsea tiebacks, umbilicals, and installation contracts —
firms should be pre-qualifying with operators active in Orange Basin and Rovuma.

* FPSO: Large-scale deepwater discoveries in Namibia and Senegal require FPSO
solutions; Norwegian FPSO owners and conversion yards should be engaging with
TotalEnergies, Shell, and Woodside on early-stage FEED participation.

* Drilling: Rising investor appetite for African upstream translates into more
exploration and appraisal drilling campaigns — drilling contractors should track rig
demand signals across West and East African basins through 2025-2027.

* LNG: Mozambique LNG and emerging East African export projects remain priority
destinations for Norwegian LNG engineering and marine services firms, particularly as

financing conditions improve with reduced relative risk perception.

* Service: Broad-based upstream activity growth across Africa increases demand for
well services, inspection, and maintenance — Norwegian firms should be establishing
local partnerships in Angola and Nigeria to meet local content thresholds ahead of
contract cycles.
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