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Escalating geopolitical disruptions across the Middle East are forcing a fundamental
reassessment of where international capital flows in the global energy sector.
Investors who once accepted the Middle East's political volatility as a manageable
cost of doing business are now recalibrating, and Sub-Saharan Africa is emerging as
a comparatively stable, high-return alternative destination for oil and gas investment.

The African Energy Chamber argues that this repricing dynamic represents a
structural shift rather than a temporary reallocation. Africa's major producing basins
— including the Gulf of Guinea, East African offshore blocks, and nascent frontier
plays in the Namibian Orange Basin — are attracting renewed attention from IOCs
and financial backers seeking to diversify geopolitical exposure. Countries such as
Senegal, Mozambique, Namibia, and Nigeria are central to this repositioning, each
offering a combination of proven reserves, ongoing development projects, and
regulatory frameworks that, while imperfect, are perceived as increasingly
predictable relative to conflict-affected Middle Eastern theatres.

The repricing of Africa's risk premium has practical consequences for project
financing and final investment decisions. When sovereign risk adjustments narrow,
the economics of marginal deepwater or LNG projects that previously struggled to
clear hurdle rates can shift materially. This dynamic is particularly relevant for large
capital-intensive developments — FPSOs, subsea tiebacks, and LNG liquefaction
trains — where project bankability hinges on investor confidence in the broader
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operating environment. Several projects across West and East Africa that stalled
during the post-2014 low-price era and the COVID-19 downturn are now being
revisited with fresh commercial logic.

It is worth noting that Africa's stability premium is relative, not absolute. Fiscal
regime uncertainty, local content requirements, infrastructure deficits, and security
challenges in specific sub-regions remain live concerns. The argument is not that
Africa has eliminated risk, but that the comparative advantage has shifted as the
Middle East's risk profile has worsened. For service companies and investors, this
means due diligence frameworks must be updated to reflect the new baseline rather
than relying on legacy risk assumptions that overstated African complexity relative to
global peers.

For Norwegian energy service companies, the timing of this shift aligns with a period
of strong balance sheets and technical capacity that needs to be deployed. The
pipeline of African projects moving toward FID or early-stage FEED is growing, and
companies positioned now — through relationship-building, local partnerships, and
early technical engagement — will be better placed to capture contracts when
investment decisions crystallise.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this macro repricing as a forward
indicator and accelerate commercial presence in key African markets ahead
of FID waves in Namibia, Senegal, and Mozambique. Early positioning
through FEED participation, framework agreements, and local partner
identification will be decisive when project timelines compress. Companies
with FPSO, subsea, and LNG credentials are particularly well-placed given
the capital intensity of the project types being repriced into viability.

PARTNER ANGLES

* FPSO: Repriced project economics in West Africa improve bankability of FPSO-
anchored deepwater developments that previously could not clear investor hurdle
rates — early FEED engagement is warranted now.
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* Subsea: Subsea tieback opportunities tied to Namibia's Orange Basin and Gulf of
Guinea satellite fields become more commercially viable as risk premiums compress
and IOC appetite returns.

* LNG: East African LNG projects in Mozambique and Tanzania benefit directly from a
recalibrated risk framework, creating entry points for Norwegian LNG engineering
and construction specialists at FEED or EPC stage.

* Drilling: Increased IOC confidence in African basins should translate into higher rig
demand across frontier and appraisal drilling campaigns — drilling contractors should
monitor licensing rounds in Namibia and Senegal closely.

» Service: Well services and integrity management companies can leverage improved
investor sentiment to lock in longer-term framework agreements with operators now
accelerating African development programmes.
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