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Guinean president Mamadi Doumbouya has issued a ban on the export of raw gold
from the country's mines, requiring instead that all domestically produced gold be
melted, certified, and valued within Guinea before it can leave the country. The
decree represents a significant shift in Guinea's resource governance posture,
following a broader continental trend toward value-addition policies that seek to
capture more economic benefit from extractive industries at the source rather than
allowing raw commodities to be processed abroad.

Central to the government's implementation plan is the forthcoming entry into
service of the Nimba Gold Refinery, which Doumbouya has presented as a landmark
industrial project for Guinea's gold sector. The refinery, once operational, is expected
to become the mandatory processing point for gold produced across Guinean mining
operations. By anchoring certification and valuation domestically, Conakry aims to
increase fiscal traceability, reduce smuggling, and assert greater sovereign control
over the chain of custody from mine to market.

The policy has immediate and direct implications for mining operators currently
active in Guinea, who will need to align their offtake and logistics arrangements with
the new refining requirement. International mining companies holding concessions in
the country face potential operational disruption if their existing export and
processing contracts were predicated on shipping raw gold to refineries outside
Guinea. Compliance timelines and transitional arrangements have not been detailed
in publicly available statements, leaving operators in a period of regulatory
uncertainty that will require close monitoring.



From a broader investment climate perspective, the decree underscores the assertive
resource nationalism that Guinea's transitional military government has maintained
since taking power. Doumbouya's administration has previously renegotiated terms
around Guinea's bauxite and iron ore sectors, and this latest measure confirms that
the gold sector is now similarly subject to state-directed industrialisation pressure.
For companies with existing or prospective exposure to Guinean extractive
operations, the message from Conakry is consistent: participation in Guinea's
resource wealth increasingly requires engagement with in-country processing
infrastructure.

The Nimba Gold Refinery has been described as a major industrial undertaking,
though specific details regarding ownership structure, processing capacity, and
commissioning timelines remain limited in publicly available reporting. Its entry into
service will be a critical indicator of whether the government's policy ambition
translates into functional industrial capacity. Until operational parameters are
confirmed, both mining operators and downstream partners should treat the
refinery's readiness timeline as a material variable in their Guinea exposure
assessments.

Why this matters to partners and clients of Saga

Norwegian service companies with exposure to Guinean mining clients
should monitor compliance timelines closely, as the mandatory local refining
requirement will reshape logistics, infrastructure, and processing contracts
across the gold sector. There is no direct subsea or FPSO angle here, but
companies active in mining infrastructure, industrial engineering, or energy
supply to processing facilities may find positioning opportunities as the

Nimba refinery moves toward commissioning.

PARTNER ANGLES

* Service: Industrial power and utility service providers should assess whether the
Nimba Gold Refinery will require dedicated energy infrastructure, creating a potential
supply or engineering contract opportunity.
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* Pipeline: Process piping and fluid handling specialists may find scope in refinery
construction or fit-out if the Nimba facility requires international technical partners
during commissioning.

* Subsea/FPSO: No direct relevance at this stage; monitor whether Guinea's resource

nationalism extends further into any nascent offshore hydrocarbon activity.

* Drilling: Drilling service companies with Guinea exposure should note that the
regulatory environment is tightening across all extractive sectors, warranting early

legal and compliance review of existing contracts.

* LNG: If the Nimba refinery requires significant energy input, there may be a
downstream opening for modular gas or LNG power solutions to support the facility's
baseload demand.
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