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The global energy map is undergoing a fundamental realignment, and Africa has re-

emerged  as  a  central  battleground  —  not  just  for  hydrocarbons,  but  for  the

competing narratives that now shape how those resources are developed, financed,

and consumed. Since Russia's invasion of Ukraine disrupted European gas supply

chains, European governments and energy majors have aggressively courted African

gas  producers,  seeking  new  LNG  supply  corridors  and  pipeline  connections  to

replace Russian volumes. The urgency is real: Europe imported record volumes of

LNG in  2022  and  2023,  and  Africa  —  with  its  vast  proven  and  prospective  gas

reserves  across  Mozambique,  Tanzania,  Senegal,  Nigeria,  Egypt,  and  emerging

frontiers  —  represents  the  most  geographically  and  commercially  accessible

alternative.

Yet a profound contradiction has hardened at the centre of this dynamic. The same

Western  governments  and  multilateral  financial  institutions  pressing  Africa  to

accelerate gas exports for European energy security continue to restrict financing for

domestic African gas infrastructure. International development banks, guided by net-

zero lending mandates, have largely withdrawn from funding gas-fired power plants,

LNG regas terminals, and piped gas networks that would allow African nations to use

their  own resources for  industrialisation,  cooking fuel  substitution,  and electricity

access. The result is a double standard that African energy ministers and industry

leaders  have  articulated  with  increasing  bluntness  in  forums  from COP28 to  the

African Energy Week in Cape Town.

A F R I C A  E N E R G Y  I N T E L L I G E N C E

Saga Advisory · Africa Energy Intelligence 1 / 4



The tension is not merely rhetorical. It has direct consequences for project viability

and investment timelines across the continent. In Mozambique, the Rovuma LNG and

Coral  Sul  projects  were  developed  explicitly  on  the  premise  of  export  revenue

financing  domestic  development  —  yet  the  security  crisis  in  Cabo  Delgado  and

financing hesitancy have already delayed billions in capital deployment. In Nigeria,

the decades-long struggle to monetise gas reserves through domestic  distribution

infrastructure reflects precisely this financing gap. Senegal and Mauritania's Greater

Tortue Ahmeyim FLNG project is progressing, but debates over how much gas will

serve West African markets versus European buyers remain unresolved.

For the broader African investment climate, this tension introduces regulatory and

reputational risk that service companies and their clients must factor into project

planning.  African  governments  are  increasingly  pushing  back  against  conditions

attached to green finance, seeking partnerships with Gulf sovereign wealth funds,

Chinese state entities, and Indian buyers who impose fewer ideological constraints on

gas  development.  This  diversification  of  capital  sources  may  accelerate  final

investment  decisions  on  projects  that  Western-financed  timelines  would  have

deferred, but it also introduces new contracting frameworks and procurement norms.

The structural demand for African gas — both for export and domestic use — remains

intact and is likely to grow. The question is which financing architecture, and which

geopolitical alignments, will ultimately bring these projects to sanction. Norwegian

service companies operating in this environment must track not just reservoir and

infrastructure data, but the shifting capital flows and political conditions that will

determine which projects move forward, and on whose terms.
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Why this matters to partners and clients of Saga

Norwegian service companies should monitor the financing architecture

shift closely — projects advancing under Gulf, Chinese, or Indian capital may

move faster to FID but will require early engagement on contracting and

local content terms that differ from Western-financed norms. LNG-oriented

players in particular should track Mozambique, Senegal-Mauritania, and

Tanzania as the most likely near-term export project activity. The broader

policy tension also creates advisory and front-end engineering opportunities

as African NOCs and governments seek independent technical and

commercial guidance to navigate competing investor demands.

PARTNER ANGLES

LNG: Coral Sul's operational phase and potential Rovuma LNG restart create concrete

FLNG and onshore LNG infrastructure scopes for Norwegian LNG technology and

commissioning specialists.

FPSO: Greater Tortue Ahmeyim's FLNG unit is in production, but follow-on deepwater

developments in Senegal and Mauritania will require additional FPSO and floating

production solutions as reserves are appraised.

Subsea: Deepwater gas developments across Mozambique, Tanzania, and West Africa

will require subsea tiebacks and umbilical systems — Norwegian subsea firms should

maintain pre-qualification readiness with both IOC and NOC operators.

Pipeline: Domestic gas monetisation gaps in Nigeria and East Africa represent

potential pipeline infrastructure scopes as African governments seek to develop

internal gas distribution networks with non-Western financing.

Service: Shifting capital sources toward Gulf and Asian investors may accelerate

drilling campaigns on previously stalled licences — well services companies should

map which acreage is changing hands or financing structure.

Original source: Africa Oil+Gas Report →
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