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Namibia has rapidly emerged as one of the world's most promising frontier oil and
gas markets, underpinned by discoveries amounting to several billion barrels that
place the country on track for first production by 2030. Yet the African Energy
Chamber cautions that resource potential alone is insufficient to deliver commercial
output at scale. The harder work — regulatory reform, fiscal architecture, and
institutional capacity — now defines whether Namibia converts its upstream promise
into sustained production.

To navigate this transition, Namibia is looking to Angola as a reference model.
Angola's oil sector reform journey offers a documented case study in how a resource-
rich African nation restructured its upstream environment to attract international
capital and revitalise production. The core lesson the Chamber draws is that moving
from discovery to commercialisation demands deliberate policy intervention, not
simply operator confidence in the geology. Governance frameworks, licensing terms,
and national oil company mandates must all be aligned to support the pace that
frontier developments require.

For Namibia, the stakes are significant. Billion-barrel-class discoveries position the
country as a material new entrant into Sub-Saharan Africa's offshore production
landscape. But the 2030 target leaves a compressed window for the regulatory and
commercial decisions that must precede final investment commitments. Angola's
experience — including the reforms implemented through its national regulator and
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the evolution of its fiscal terms — provides Namibia with a practical template for
accelerating that process without repeating avoidable missteps.

The article does not specify individual blocks, operators, or contract structures
currently in play in Namibia, nor does it detail the precise elements of Angola's
reform model being recommended. The broader argument, however, is structural:
that the institutional and regulatory dimensions of an o0il province are as
consequential as the resource base itself, and that peer learning within the continent
offers a faster path to maturity than building frameworks from scratch.

For the international service industry, the implication is clear. A Namibia that
successfully adopts fit-for-purpose regulation and investor-friendly fiscal terms will
accelerate the timeline toward sanctioned projects and procurement cycles. The
closer Namibia tracks the Angolan reform trajectory, the sooner the country's billion-
barrel discoveries translate into tangible contracting opportunities across subsea,
drilling, FPSO, and well-services segments. Companies that are already positioned in
Angola — or that have studied its reform arc — will carry a meaningful advantage as

Namibia's upstream framework matures.

Why this matters to partners and clients of Saga

Norwegian service companies with Angola exposure should actively
benchmark Namibia's regulatory development against Angola's reform
timeline, as parallel frameworks could compress the path to sanctioned
projects. Firms should engage now with Namibia's emerging upstream
community — operators, the national oil company, and government
counterparts — to establish relationships ahead of formal procurement
cycles targeting the 2030 first-production window. The advisory and pre-
FEED phases are the appropriate entry point; waiting for FID

announcements risks arriving too late to influence vendor selection.

PARTNER ANGLES

* FPSO: Monitor Namibia's fiscal and regulatory progress closely, as billion-barrel
discoveries at this scale will require large-capacity floating production solutions and
early engagement with operators is critical to securing FPSO contracts ahead of FID.
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* Subsea: Namibia's frontier offshore environment will demand subsea tieback and
umbilical expertise; companies should track licensing developments and position for
FEED participation once regulatory frameworks stabilise.

* Drilling: As Namibia moves toward appraisal and development drilling ahead of 2030
first production, rig providers and drilling contractors should assess market-entry
timing and local content requirements now.

* Service: Well-services and oilfield technology companies with Angola operational
experience hold a transferable credential as Namibia models its upstream framework
on Angola's reform precedent — that track record is a tangible differentiator in early
commercial conversations.

* Pipeline: Onshore and offshore pipeline requirements for gas handling and export
infrastructure remain undefined at this stage, but companies should monitor Namibia's
gas commercialisation policy as it evolves alongside the oil development agenda.
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