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The Namibian government has begun clearing a backlog of farm-in and farm-out
transactions that had been awaiting regulatory processing, according to a report
from Africa Oil+Gas Report. The move signals a more proactive stance from
Windhoek on managing upstream participation and block ownership changes at a
time when Namibia has emerged as one of Sub-Saharan Africa's most closely

watched frontier petroleum provinces.

Farm-in and farm-out agreements are standard mechanisms by which exploration and
production companies adjust equity stakes in licensed blocks, bring in new capital, or
redistribute technical risk. A backlog in approving such deals can stall exploration
programmes, delay final investment decisions, and discourage new entrants who
require regulatory certainty before committing funds. By moving to resolve these
pending transactions, the Namibian Ministry is effectively removing a procedural
bottleneck that could otherwise slow the country's upstream momentum.

The timing is commercially significant. Namibia has attracted substantial
international interest following major discoveries offshore, and the blocks involved in
farm-out processes are likely linked to that broader wave of exploration and appraisal
activity. Clearing these approvals allows licence holders to restructure their
partnerships, bring in specialist operators or financiers, and move projects closer to
development-stage decisions. For companies already holding positions in Namibian
acreage, confirmed farm-in partners mean shared costs and accelerated work

programmes.
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From a regulatory credibility standpoint, the government's action also matters for
Namibia's investment climate. Investors and service companies assessing the country
as a long-term operating environment watch how efficiently the hydrocarbons
regulator processes routine upstream transactions. Prompt clearance of backlogs
demonstrates administrative capacity and willingness to facilitate commercial
activity, both of which are prerequisites for attracting the tier-one operators and
financiers needed to fund large offshore development projects.

For Norwegian oil and gas service companies, the unblocking of these farm-out deals
is a useful leading indicator. New equity entrants typically trigger fresh procurement
cycles — covering everything from well planning and drilling services to subsea
engineering studies and FPSO conceptual design work. As farm-in partners formalise
their positions and work obligations under licence agreements become binding,
tendering activity is likely to follow. Companies that have been monitoring Namibia
from a distance now have additional reason to deepen relationships with both
existing and incoming licence holders.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this development as a
procurement trigger signal — new farm-in partners bring fresh capital and
work commitments, often leading to early-stage tendering for drilling,
subsea, and FPSO services. Saga recommends that partners with Namibia
exposure accelerate relationship-building with both existing operators and
incoming equity holders now being cleared by the regulator. Companies not
yet active in Namibia should monitor which blocks are involved as approvals
are published, as this will identify the specific operators and acreage where
Norwegian capabilities are most relevant.

PARTNER ANGLES

* Drilling: Incoming farm-in partners with work programme obligations will require
drilling contractors and well services providers — early positioning with new equity
holders is advisable.
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* Subsea/FPSO: Farm-out deal completions can accelerate appraisal-to-development
timelines, creating entry points for subsea engineering studies and FPSO concept
selection work.

* Service: Regulatory clearance of multiple transactions simultaneously suggests a
broad set of operators will be activating work programmes in parallel, increasing
overall demand for specialist oilfield services.

* Pipeline: As block ownership is formalised and development planning advances, gas
monetisation and export infrastructure studies become relevant for pipeline and flow

assurance specialists.
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