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Namibia has rapidly positioned itself as one of the world's most promising frontier oil
and gas markets, with major discoveries carrying multi-billion-barrel potential and a
stated ambition to reach first commercial production by 2030. Yet the pathway from
discovery to production is rarely straightforward, and the African Energy Chamber is
drawing attention to the institutional and regulatory lessons that Angola's reform
experience may offer Namibia as it builds out its upstream framework.

Angola's oil sector evolution — marked by deliberate efforts to streamline licensing,
strengthen the role of its national oil company, attract international capital, and
improve fiscal terms — provides a relevant reference point for a country like Namibia
that is still constructing the governance architecture needed to convert resource
potential into sustained production. The core argument is that resource endowment
alone is insufficient; what matters equally is the policy environment, the speed of
regulatory decision-making, and the clarity of terms offered to investors and service

providers.

For Namibia, the clock is ticking. A 2030 production target implies that final
investment decisions, development planning, FEED processes, and major
procurement cycles must be initiated within the next one to two years. Any delays in
establishing a robust and predictable regulatory framework risk pushing that
timeline further out, increasing uncertainty for the international companies and
contractors already circling Namibian acreage. Angola's experience — including both
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the missteps and the reforms that followed — offers a template for how an emerging
producer can accelerate institutional readiness without sacrificing revenue protection
or local content ambitions.

The broader context is significant. Namibia's emergence comes at a time when global
energy majors are selectively deploying capital, prioritising jurisdictions that offer
both resource quality and regulatory predictability. Angola, having navigated the
difficult transition from a heavily centralised model to a more competitive licensing
environment, demonstrated that reform — even when politically complex — can
meaningfully re-energise investor confidence and unlock new development cycles.
Namibia's policymakers appear to be actively studying those outcomes.

For the service and technology supply chain, the trajectory matters enormously. If
Namibia's governance reforms keep pace with its geological promise, the country
could represent one of the most significant new market entries in Sub-Saharan Africa
this decade. The scale of anticipated development — spanning deepwater
infrastructure, FPSO deployment, subsea systems, and well services — means that
early positioning by qualified contractors and service firms is strategically valuable,

even before formal tenders are issued.

Why this matters to partners and clients of Saga

Norwegian service companies should treat Namibia as a priority monitoring
case, with early engagement — through industry forums, government
relations, and local partner identification — advisable now ahead of formal
procurement cycles expected in the mid-2020s. The Angola comparison
signals that regulatory reform can accelerate quickly once political will is
established, meaning the window for pre-positioning may be shorter than it
appears. Companies with deepwater FPSO, subsea, and well services
credentials should begin mapping Namibian counterpart relationships and
local content compliance requirements without delay.

PARTNER ANGLES

* FPSO: Namibia's anticipated deepwater development will require FPSO solutions;
Norwegian FPSO operators and designers should monitor FID timelines and engage
with operators currently holding Namibian acreage.

Saga Advisory - Africa Energy Intelligence 2/3



* Subsea: Large-scale subsea infrastructure will be central to any Namibian deepwater
production scheme — subsea contractors should begin pre-qualification and local
content planning ahead of formal tender processes.

* Drilling: As Namibia moves from exploration toward appraisal and development
drilling, demand for deepwater-capable rigs and associated drilling services will grow

— rig owners and well services firms should track operator announcements closely.

* Service: Angola's reform experience highlighted the importance of local content
frameworks; Norwegian service companies should assess Namibia's emerging local

content requirements early to structure compliant in-country partnerships.

* Pipeline: Gas monetisation and potential onshore infrastructure linked to Namibian
offshore production may create pipeline and processing opportunities worth

monitoring as development planning matures.
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