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Altera Infrastructure has finalised principal agreements with Eni for the supply of a

new floating production, storage and offloading (FPSO) vessel to support the Baleine

Phase 3 development offshore Côte d'Ivoire. The agreement marks a significant step

forward in one of West Africa's most actively developed offshore projects in recent

years,  with  Eni  continuing  to  progress  Baleine  through  successive  development

phases.

The Baleine field has established itself as a major focus of offshore activity along the

West African Atlantic margin. With Phase 3 now advancing to the point of securing an

FPSO vessel — the central piece of floating production infrastructure — the project is

moving into a more concrete execution stage. Altera Infrastructure, a specialist in

floating offshore production solutions,  will  supply the new-build or converted unit

under the terms of the principal agreements reached with Eni.

For the broader Norwegian oil and gas service community, the Baleine Phase 3 FPSO

award is  a  meaningful  market  signal.  FPSO deployments  of  this  nature  generate

demand  across  a  wide  range  of  upstream  service  segments,  including  subsea

umbilicals,  risers and flowlines (SURF),  topsides integration, marine services,  and

well  intervention.  Côte  d'Ivoire's  regulatory  and  commercial  environment  has

demonstrated increasing maturity through Baleine's phased development, and Phase

3 represents a further deepening of  Eni's  long-term commitment to the country's

offshore basin.
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Norwegian companies with existing West Africa footprints — particularly those active

in subsea installation, FPSO hook-up, and production chemistry — should track this

development closely. The finalisation of FPSO supply agreements typically precedes a

wave  of  subcontractor  and  vendor  engagement  as  engineering,  procurement  and

construction timelines are established. Early positioning with Altera Infrastructure

and Eni's supply chain teams would be advisable for firms seeking to participate in

Phase 3 execution.

Côte  d'Ivoire  continues  to  grow in  strategic  importance  as  a  frontier-to-producer

story  in  West  Africa.  Eni's  phased  development  approach  at  Baleine  —  moving

methodically from early production through to full-field development — provides a

relatively  predictable  procurement  horizon  compared  with  more  speculative

exploration plays elsewhere in the region. Norwegian service companies should view

Phase 3 not in isolation but as part of a multi-phase infrastructure buildout that is

likely to sustain demand for specialist offshore services over the medium term.

Why this matters to partners and clients of Saga

Norwegian subsea and FPSO service companies should engage now with

Altera Infrastructure and Eni's supply chain ahead of Phase 3 subcontractor

qualification rounds, as FPSO awards of this type rapidly generate demand

for SURF installation, marine services, and well services. Firms already

active in West Africa are best placed to leverage existing local presence and

compliance credentials for faster mobilisation.

PARTNER ANGLES

FPSO: Altera's role as FPSO supplier creates a direct entry point for Norwegian

topsides, mooring, and marine systems vendors to engage early in the equipment and

integration supply chain.

Subsea: FPSO deployment will require subsea umbilicals, risers, and flowlines;

Norwegian SURF specialists should monitor Eni and Altera's contractor pre-

qualification process for Phase 3.

Drilling: Phase 3 production ramp-up will likely require additional development wells,

representing a potential opportunity for drilling contractors and well services firms

already familiar with the Baleine reservoir.
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Service: Production chemistry, inspection and maintenance service providers should

position themselves with Altera's operations team as the FPSO moves toward first oil

under Phase 3.

Pipeline: Expanding field infrastructure in Phase 3 may require additional infield

pipeline and flowline work, an area where Norwegian pipeline contractors have

demonstrated competitive strength in West Africa.

Original source: Offshore Technology →
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