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Nigerian independent Renaissance Africa Energy has signalled a notably proactive
commercial posture on domestic gas offtake, stating plainly that it will not wait
passively for gas users to approach the company — it will actively pursue them. The
declaration reflects a strategic shift in how the company intends to develop and

monetise its natural gas resources within Nigeria's domestic market.

The statement carries weight in a market long characterised by chronic offtake
uncertainty. Nigeria's domestic gas sector has historically struggled with unreliable
demand signals, payment defaults, and infrastructure bottlenecks that have
discouraged upstream producers from prioritising local supply over export-oriented
LNG volumes. Renaissance's declared intent to chase domestic offtakers rather than
await inbound interest suggests the company is betting that demand fundamentals
are improving — or that it is prepared to do the commercial groundwork to convert
latent demand into bankable contracts.

Renaissance Africa Energy has been building its upstream position in Nigeria
following the divestment wave that saw international oil companies exit onshore and
shallow-water assets in the Niger Delta. As an indigenous independent taking on
operatorship of producing and development assets, the company's ability to convert
associated and non-associated gas into revenue — rather than flaring or venting it —
is increasingly central to both its commercial model and Nigeria's regulatory
expectations around gas flare-out targets.
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The aggressive offtake development approach also implies that Renaissance may be
investing in or relying upon midstream gas infrastructure — compression, pipelines,
processing — to physically connect gas supply to end-users such as power
generators, industrial consumers, and gas distribution companies. The domestic gas-
to-power value chain in Nigeria remains fragmented, and an upstream producer
willing to take commercial initiative on offtake could accelerate project timelines that
have stalled due to demand-side inertia.

For the broader Nigerian gas sector, Renaissance's posture is a signal that
indigenous operators are increasingly willing to absorb commercial risk that
international majors were reluctant to take on. Whether this translates into binding
offtake agreements and project financing will depend on how successfully the
company can structure deals that satisfy lenders — a challenge that has tripped up
many domestic gas initiatives in the past. Nonetheless, the directional intent is clear:
Renaissance sees untapped domestic gas demand as a market to be developed, not
simply waited upon.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor Renaissance's domestic gas
development programme closely, as an aggressive offtake strategy will
require upstream drilling, gas processing, and compression infrastructure to
be mobilised — all areas where Norwegian expertise is competitive. If
Renaissance moves toward formal gas development projects on its Niger
Delta assets, there will be early-stage opportunities for well services and
subsurface consultancy firms to engage. Companies active in Nigeria already
should consider direct outreach to Renaissance's technical and commercial
teams.

PARTNER ANGLES

* Drilling: Renaissance's push to monetise domestic gas will require development wells
on its Niger Delta assets, creating near-term drilling campaign opportunities for rig
and well services providers.
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* Pipeline: Connecting gas supply to dispersed domestic offtakers will demand
gathering and midstream pipeline solutions — Norwegian pipeline engineering firms
should assess fit.

* LNG: Should domestic offtake structuring prove difficult, Renaissance may pivot
toward small-scale or virtual LNG for industrial end-users, opening a niche for modular
LNG technology providers.

* Subsea/FPSO: If Renaissance's gas assets include offshore components, production
optimisation and gas handling upgrades on existing facilities could create service
contract opportunities.

* Service: Gas processing, compression, and metering infrastructure will be needed to
underpin commercial offtake contracts — Norwegian instrumentation and process
technology firms are well-positioned to engage.
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