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The  African  Energy  Chamber  (AEC)  has  issued  a  formal  call  urging  African  oil-

producing nations to maintain their membership in OPEC, arguing that the alliance

remains a critical stabilising mechanism for the continent's hydrocarbon-dependent

economies.  The  recommendation  comes  amid  ongoing  debates  about  sovereignty,

quota  constraints,  and  the  long-term  strategic  value  of  collective  production

management for African producers.

The AEC's position centres on OPEC's track record during multiple global energy

crises,  including  the  COVID-19  demand  collapse  of  2020  and  subsequent  supply

disruptions linked to geopolitical conflicts. During each episode, OPEC's coordinated

production cuts helped arrest price free-falls that would have severely damaged the

fiscal positions of African member states including Nigeria, Libya, Algeria, Gabon,

Congo, Equatorial Guinea, and Angola. For these nations, oil revenues underpin not

only  government  budgets  but  also  the  capital  availability  that  drives  upstream

investment cycles.

The  Chamber  argues  that  an  African  exit  from  OPEC  —  whether  individual  or

collective — would expose producers to unmanaged price volatility at a time when

many are still building out infrastructure, servicing project financing, and competing

for international capital against more established basins. The AEC further contends

that OPEC membership provides African nations with a seat at the table in shaping

global  energy  policy  narratives,  particularly  as  the  energy  transition  debate
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intensifies  pressure  on  new fossil  fuel  investment.  Remaining  within  the  alliance

offers political leverage that smaller producers could not replicate independently.

Critics of continued membership, including some voices within Angola following its

2023 withdrawal, point to quota allocations that restrict production below geological

capacity, effectively capping revenue upside during high-price environments. Angola's

decision  to  leave  OPEC  reflected  frustration  with  what  Luanda  viewed  as

disproportionate cuts relative to its investment commitments and development needs.

The AEC's renewed advocacy suggests these tensions remain unresolved across the

broader African membership and that the risk of further departures is real enough to

warrant a public response.

For the upstream investment environment, the AEC's stance signals a preference for

predictability  over  unconstrained  production  growth  — a  position  that  has  direct

implications  for  project  sanctioning  timelines,  revenue  forecasting,  and  the  risk

appetite of international oil companies and their service contractors operating across

the continent. Stable oil prices within an OPEC-managed band generally support the

long-term  field  development  commitments  that  generate  sustained  demand  for

drilling, subsea infrastructure, and production services. Conversely, price instability

tends to trigger capex freezes and project deferrals that ripple through the entire

supply chain.

Why this matters to partners and clients of Saga

Price stability in African oil markets directly conditions the sanctioning of

new upstream projects and the continuation of existing ones — both of which

drive procurement demand for Norwegian service companies across drilling,

subsea, and FPSO segments. If OPEC cohesion holds and oil prices remain

supported, operators in Nigeria, Congo, Equatorial Guinea, and Angola are

more likely to proceed with FID on development projects currently under

evaluation. Norwegian firms should monitor membership dynamics closely,

as any further African OPEC exits could signal budget volatility and project

delays in key client markets.

Saga Advisory · Africa Energy Intelligence 2 / 3



PARTNER ANGLES

Subsea: Stable OPEC-supported oil prices underpin deepwater FIDs in the Gulf of

Guinea where subsea tieback and manifold contracts are in preparation across

multiple operators.

FPSO: Revenue predictability for African NOCs and IOCs is a prerequisite for FPSO

leasing commitments; sustained OPEC price floors reduce financing risk on long-term

FPSO contracts.

Drilling: Drilling campaign planning in Nigeria, Congo, and Equatorial Guinea is

sensitive to fiscal headroom; OPEC price support keeps rig demand forecasts positive

through the mid-decade window.

LNG: Broader investment climate stability reinforced by OPEC membership supports

multi-year LNG project timelines in Tanzania and Mozambique where Norwegian

contractors are already engaged.

Service: Well services and intervention workscopes in mature African fields depend on

operator cash flow; price stability maintained through OPEC quotas supports

maintenance and workover budgets.
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