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The African Energy Chamber (AEC) has called on African oil-producing nations to
maintain their membership within OPEC, arguing that the alliance remains a critical
stabilising force for the continent's hydrocarbon revenues and long-term energy
development. The appeal reflects growing concerns that some African producers may
be reassessing the terms of their participation as quota constraints continue to limit
short-term production upside.

The AEC's position centres on OPEC's demonstrated capacity to buffer African
economies against global demand shocks, price collapses and geopolitical
disruptions. Over the past decade, coordinated production management under the
OPEC+ framework has provided member states — including Nigeria, Libya, Gabon,
Congo, Equatorial Guinea and Angola — with a degree of revenue predictability that
underpins national budgets and, by extension, the fiscal headroom to greenlight
upstream capital expenditure. Angola's controversial exit from OPEC in late 2023
appears to have sharpened the debate within the chamber about the risks of going it
alone.

For investors and service contractors operating in the region, the OPEC membership
question is more than a geopolitical abstraction. Production quota ceilings directly
influence the pace at which fields are developed, the frequency of new well
campaigns, and the commercial viability of incremental tiebacks and satellite field
developments. When member governments are constrained by OPEC allocations, the
downstream consequence for service companies is often deferred work programmes
and elongated project timelines. Conversely, stable o0il prices supported by
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coordinated supply management create the fiscal environment in which national oil

companies can commit to multi-year development contracts.

The AEC also highlighted OPEC's broader institutional role in supporting African
producers during the COVID-19 demand collapse of 2020 and through subsequent
price volatility driven by the Russia-Ukraine conflict. In both episodes, coordinated
cuts and managed reopening of supply helped prevent the kind of prolonged price
depression that would have forced spending freezes across the continent's upstream
sector. The chamber argues that smaller African producers, with limited market
influence individually, derive disproportionate benefit from the collective bargaining
weight that OPEC membership provides.

Looking ahead, the AEC's statement lands at a moment when several African
producers are navigating difficult fiscal positions, with legacy infrastructure decline,
underinvestment in exploration, and currency pressures all compounding the
challenge of growing output. The chamber's implicit message is that stable revenues
from price-supported production are a prerequisite for the sustained -capital
investment needed to reverse these trends — and that OPEC membership, despite its
constraints, remains the most reliable mechanism available to African states for
achieving that stability.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor OPEC quota developments
closely, as production ceiling adjustments for African member states are a
leading indicator of upstream capex cycles and new work programme
timing. Stable, OPEC-supported oil prices improve the fiscal conditions
under which NOCs in Nigeria, Congo, Equatorial Guinea and Libya sanction
subsea tiebacks, FPSO contracts and drilling campaigns — the core markets
for Norwegian contractors. Companies currently in pre-qualification or
tender processes in these jurisdictions should factor quota relief scenarios

into their business development timelines.
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PARTNER ANGLES

* Subsea/FPSO: Price stability secured through OPEC coordination improves NOC
budget visibility, increasing the likelihood of FID on subsea tieback and FPSO projects
across West and Central Africa.

* Drilling: Quota relief for constrained African producers would likely trigger
accelerated well campaigns, creating near-term demand for jackup and semi-
submersible rigs in the Gulf of Guinea.

* LNG: Revenue predictability from OPEC-supported oil prices underpins gas
monetisation investments, supporting LNG project financing timelines in Nigeria,
Mozambique and Tanzania.

* Pipeline: Stable fiscal environments in OPEC member states improve the commercial
case for pipeline infrastructure connecting landlocked production to export terminals.

» Service: Well services companies should track Angola's post-OPEC production
trajectory as a test case for whether unconstrained output growth translates into

accelerated intervention and workover activity.
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https://energychamber.org/laec-exhorte-les-producteurs-africains-a-rester-au-sein-de-lopep-alors-que-lalliance-continue-de-soutenir-la-stabilite-energetique/
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