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The African Energy Chamber (AEC) has called on African oil-producing nations to
maintain their membership within OPEC, arguing that the alliance remains a critical
stabilising force for the continent's energy economies. The AEC's position
underscores the degree to which collective production management has shielded
African producers from the worst effects of price volatility during successive global
disruptions, including the COVID-19 demand collapse and the geopolitical turbulence
triggered by Russia's invasion of Ukraine.

African OPEC members — including Nigeria, Libya, Gabon, Congo, Equatorial Guinea
and Algeria — collectively represent a significant share of the continent's upstream
output and fiscal revenues. For many of these states, hydrocarbon receipts account
for the majority of government income, meaning that sustained price floors
negotiated through OPEC-plus quota agreements directly determine the fiscal
headroom available for reinvestment in energy infrastructure, exploration licensing
and social spending. The AEC's message is that abandoning this framework in pursuit
of unconstrained output growth would expose producers to price crashes that could
derail long-term development plans.

The Chamber also highlighted OPEC's broader strategic value in a period when
African producers face mounting pressure from international climate finance
institutions that are increasingly reluctant to fund new fossil fuel projects. By

maintaining coordinated pricing power, African members can generate the revenues
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necessary to self-finance upstream development even as multilateral development
bank lending tightens. This argument positions OPEC membership not merely as a
production tool but as a sovereignty instrument in the wider energy transition
debate.

The AEC's intervention comes at a moment of internal tension within the alliance.
Angola's formal withdrawal from OPEC in late 2023 demonstrated that the cohesion
of African membership cannot be taken for granted, particularly when national
production trajectories diverge from collective quota allocations. Several other
African members have at various points expressed frustration with quota constraints
that limit revenue capture during high-price windows. The Chamber's statement
appears designed in part to counter this centrifugal pressure and reinforce the case
for collective discipline.

For the broader investment community, the stability argument carries practical
weight. Predictable oil revenues reduce sovereign risk premiums, support national oil
company balance sheets, and create the fiscal conditions under which governments
can commit to long-cycle capital projects — deepwater blocks, LNG terminals,
pipeline corridors and gas monetisation schemes — that require decade-long
investment horizons. Without that revenue predictability, project sanctioning
timelines lengthen and the risk profile for international service contractors worsens

materially.

Why this matters to partners and clients of Saga

Norwegian service companies depend on African upstream projects reaching
final investment decision, and fiscal stability driven by OPEC price floors is a
prerequisite for that outcome. Monitoring African OPEC members'
production outlooks and quota headroom provides a leading indicator of
where new drilling campaigns, FPSO contracts and subsea awards are most
likely to materialise. Companies should track whether Angola's post-OPEC
trajectory and Nigeria's production recovery generate incremental tendering
activity over the next 12-24 months.
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PARTNER ANGLES

* Drilling: Quota headroom in Nigeria, Congo and Equatorial Guinea signals where rig
demand may increase as producers seek to maximise output within OPEC allocations.

* Subsea/FPSO: Sustained higher oil prices driven by OPEC discipline improve project
economics for deepwater sanctions in the Gulf of Guinea, directly supporting FPSO
and subsea tie-back opportunities.

* LNG: Stable fiscal revenues give gas-rich OPEC members such as Algeria and
Equatorial Guinea the balance-sheet capacity to progress LNG expansion and
infrastructure projects.

* Pipeline: Revenue predictability supports government commitment to cross-border
pipeline and gas monetisation schemes that require long-term intergovernmental
financing frameworks.

* Service: Well services and integrity management companies benefit when NOCs in
stable-revenue environments sustain maintenance and workover budgets rather than

cutting discretionary spending during price downturns.
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