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The January 2024 commissioning of the Dangote refinery at Lekki, on the outskirts of

Lagos,  has  triggered  what  analysts  are  calling  a  structural  realignment  of  West

Africa's downstream oil sector. With a nameplate capacity of 650,000 barrels per day,

the facility is Africa's largest single-train refinery and has moved quickly to assert

itself against established regional distributors, including TotalEnergies and Conoil,

disrupting  decades-old  supply  chains  and  pricing  arrangements  across  the  sub-

region.

For most of West Africa's post-independence history, refined petroleum products —

petrol, diesel, aviation fuel, and liquefied petroleum gas — have been imported from

European, Middle Eastern, and Asian refineries, with regional majors acting as the

primary logistics and distribution intermediaries. The Dangote facility fundamentally

alters that equation. By refining Nigerian crude domestically and supplying product

at scale to both the Nigerian market and neighbouring countries, it compresses the

margin space that international and regional distributors have long depended upon,

while  simultaneously  reducing  foreign  exchange  outflows  that  have  strained

economies from Dakar to Douala.

The competitive pressure on incumbent players has been immediate. TotalEnergies

and Conoil, among others, have had to reassess their supply sourcing strategies and

pricing  structures  in  markets  where  Dangote-refined  product  is  now available  at

competitive  terms.  Beyond  retail  distribution,  the  refinery's  crude  intake
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requirements  are  generating  significant  logistical  activity:  the  facility  needs  a

sustained  and  diversified  crude  diet,  creating  opportunities  and  tensions

simultaneously for Nigerian upstream producers, crude traders, and tanker operators

active in the Gulf of Guinea.

Upstream, the refinery's appetite is also influencing crude offtake agreements and

pipeline utilisation patterns in Nigeria.  Questions remain around the reliability  of

domestic  crude supply — a long-standing challenge in Nigeria's  oil  sector — and

whether the refinery can consistently operate near nameplate capacity.  Feedstock

security, pipeline integrity, and the ongoing rehabilitation of Nigeria's existing but

decrepit state-owned refinery infrastructure at Port Harcourt and Warri all sit in the

background as variables that could affect how deeply Dangote reshapes the regional

market over the medium term.

Beyond Nigeria, the ripple effects are visible in Senegal, Ghana, Côte d'Ivoire, and

Cameroon, where fuel import volumes and pricing benchmarks are already adjusting.

Infrastructure  bottlenecks  — port  handling capacity,  inland distribution  networks,

and storage terminals — are emerging as the next frontier of investment need as the

region adapts to a new supply geography anchored in Lagos rather than Rotterdam

or  Houston.  For  service  companies  and  infrastructure  investors  monitoring  West

Africa,  the  Dangote  refinery  is  not  merely  a  refining  story;  it  is  a  catalyst  for  a

broader reconfiguration of  energy logistics,  crude flows, and investment priorities

across one of the world's most dynamic hydrocarbon regions.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor how the refinery's crude

sourcing strategy evolves, as sustained high-volume offtake from Nigerian

and potentially Gulf of Guinea producers could accelerate upstream drilling

and subsea tie-back activity. Pipeline and terminal infrastructure gaps

exposed by the new supply geography represent tangible project

opportunities for companies with midstream and storage competencies.

Near term, the priority is intelligence-gathering and relationship-building

with Dangote Petroleum, NNPCL, and regional NOCs rather than direct

bidding.
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PARTNER ANGLES

Subsea/FPSO: Increased crude offtake demand from Dangote may justify accelerated

deepwater tie-back and FPSO modifications for marginal Nigerian fields previously

uneconomic to develop.

Pipeline: Domestic crude supply unreliability is a known Dangote bottleneck —

Norwegian pipeline integrity and rehabilitation specialists have a direct entry point

into Nigerian midstream discussions.

LNG: The refinery's LPG output ambitions intersect with regional gas infrastructure

gaps, creating potential co-investment angles for companies with downstream gas

logistics experience.

Drilling: If Dangote's crude appetite tightens Nigerian domestic supply, upstream

operators will face pressure to accelerate well delivery programmes, supporting

demand for drilling services in the Niger Delta and offshore.

Service: Storage terminal and port handling upgrades across West Africa, driven by

shifting product flows away from import dependency, represent project scopes suited

to Norwegian EPC and marine service firms.
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