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Renaissance Africa Energy, the company that acquired Shell's onshore Nigerian
assets, is positioning itself as a serious continental operator by relaunching
exploitation of a deposit originally discovered in 1967 but left undeveloped ever
since. The move signals that the post-Shell transition in Nigeria is moving beyond
paper ownership into active field development — a meaningful distinction in a market
where asset transfers have historically stalled at the handover stage.

The field in question represents a category of opportunity that majors routinely
deprioritised: legacy discoveries that were technically viable but never advanced due
to portfolio prioritisation, security constraints, or capital allocation decisions made at
headquarters far from Lagos. Renaissance is now betting that local ownership, with a
lower cost base and stronger community relationships, can unlock value that
international operators left on the table. Bringing a field dormant for nearly six
decades into production requires well rehabilitation or fresh drilling programmes,
surface facilities, flow line integrity work, and — depending on offtake arrangements
— export infrastructure upgrades.

The broader context matters for service companies evaluating Nigeria. The
repatriation of Shell's onshore portfolio to indigenous and regional operators is part
of a structural shift across the Niger Delta, where international oil companies have
steadily retreated from onshore and shallow-water positions due to security
incidents, regulatory friction, and ESG pressure from investors. Companies like
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Renaissance are filling that vacuum, and their ambition — explicitly framed around
becoming "the African energy leader" — suggests further acquisitions and
development campaigns are on the horizon, not a one-asset story.

For the service sector, this transition creates both opportunity and complexity.
Indigenous operators often bring genuine development intent but come with tighter
capital structures than the majors, meaning procurement cycles can be slower and
contract sizes more variable. At the same time, operators like Renaissance need the
full service stack — well services, production optimisation, integrity management,
and potentially gas monetisation support if associated gas from the reactivated field
is to be captured rather than flared. Nigeria's gas flaring reduction commitments add
regulatory urgency to that last point.

Norwegian service companies should treat Renaissance and similar post-IOC
acquirers as a priority monitoring segment in Nigeria. The pipeline of formerly Shell-
operated assets now under new management represents a multi-year workover and
development cycle. Early engagement — through local partners, industry forums in
Lagos, or direct outreach as Renaissance publishes its field development plans — will
be important, given that these operators are building their vendor relationships
largely from scratch. Companies that position themselves now, with realistic pricing
and local-content compliant delivery models, are better placed than those waiting for
formal tender announcements.

Why this matters to partners and clients of Saga

Norwegian service companies should actively monitor Renaissance Africa
Energy's development planning for the reactivated 1967 discovery, as the
operator will require well services, production facilities, and potentially gas
handling expertise across an asset base it is building from scratch. Early
engagement through Lagos-based representatives or industry networks is
advisable, given that post-IOC acquirers typically establish preferred vendor
lists before formal tendering begins. Companies with brownfield
rehabilitation experience and flexible contract structures suited to mid-tier
operators will be best positioned.
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PARTNER ANGLES

* Drilling: Well rehabilitation and potential new drilling on a long-dormant onshore
discovery represents an immediate opportunity for companies offering workover rigs
and associated well services adapted to Niger Delta conditions.

* Service: Production optimisation and integrity management services will be needed as
Renaissance brings aged or undeveloped infrastructure into active operation,

favouring vendors with brownfield competence.

* Pipeline: Flow line and export infrastructure assessment will be required to move
production from the reactivated field to market, opening scope for pipeline inspection
and rehabilitation specialists.

* LNG: Associated gas handling and flare-reduction solutions will be commercially and
regulatorily relevant if the reactivated field produces significant gas volumes alongside
liquids.

* FPSO: If Renaissance extends its ambitions to any shallow-water components of the
former Shell portfolio, floating production options may enter scope, warranting early
market intelligence efforts.
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