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Guinea-Conakry is positioning itself as the next significant exploration destination
within the Mauritania-Senegal-Gambia-Bissau-Conakry (MSGBC) basin, a region that
has already delivered material deepwater discoveries for neighbouring states.
According to Energy Capital & Power, the country is actively marketing both its
onshore and offshore acreage to international investors, underpinned by efforts to

simplify investment and licensing processes.

The MSGBC basin has attracted sustained attention from major international oil
companies over the past decade, driven by a string of commercially significant finds
in Mauritanian and Senegalese waters. Guinea-Conakry's pitch is that its blocks
remain largely underexplored, offering early-mover advantages for companies willing
to take on frontier-stage technical and political risk. The government's stated focus
on streamlining entry procedures suggests an awareness that administrative
complexity has historically been a barrier to attracting the tier-one operators needed
to de-risk new acreage.

Both onshore and offshore opportunities are being promoted, though the article does
not specify block classifications, water depths, or the identity of any operators or
prospective licensees currently in discussion. No specific contract awards, farm-out
agreements, or licensing rounds with confirmed timelines have been announced in
the source material. The country is therefore best characterised at this stage as an
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active frontier market in the promotional phase, rather than one where concrete

project execution is imminent.

For service and equipment companies, the strategic implication is one of horizon-
scanning rather than immediate mobilisation. Guinea-Conakry's neighbours in the
MSGBC corridor — particularly Senegal and Mauritania — are progressing toward
and into production phases, which means regional infrastructure, logistics hubs, and
specialised workforce pools are beginning to take shape in West Africa. A meaningful
exploration programme in Guinea-Conakry would logically seek to leverage that
proximity. Companies already embedded in the Senegal-Mauritania corridor through
projects such as GTA or Sangomar will be structurally better placed to extend their
footprint southward if Guinea-Conakry's licensing ambitions translate into signed
exploration agreements.

The investment climate signal is cautiously positive. Regulatory simplification, if
delivered, reduces the friction that has historically deterred smaller independents
and national oil company partnerships from committing capital to Guinea-Conakry.
However, frontier exploration in this sub-region still carries meaningful geological
uncertainty, and the absence of announced partners or work programme
commitments means commercial timelines remain open. Norwegian service
companies should log this as a market to monitor through 2025 and into 2026, with
particular attention to any formal licensing round announcements or farm-in activity
that would signal the market moving from promotion to execution.

Why this matters to partners and clients of Saga

Norwegian service companies should treat Guinea-Conakry as an early-
watch market: no immediate bid opportunities are confirmed, but the
government's simplified licensing push could attract independents who rely
heavily on specialist service contractors. Companies already active in the
MSGBC corridor — particularly on Senegal's Sangomar or the GTA LNG
project — are best placed to extend relationships and intelligence networks
into Guinea-Conakry at low incremental cost. Saga recommends monitoring
for a formal licensing round announcement before committing business

development resources.

Saga Advisory - Africa Energy Intelligence 2/3



PARTNER ANGLES

* Drilling: Track any exploration licence awards closely; frontier acreage typically
requires early-stage drilling campaigns where Nordic jack-up and semi-submersible
contractors can position competitively.

* Subsea/FPSO: No offshore development phase is confirmed yet, but early engagement
with prospective operators during the exploration licensing stage can influence future
FEED and EPCI scopes.

* LNG: If offshore gas is encountered, Guinea-Conakry's proximity to existing MSGBC
LNG infrastructure planning makes midstream gas monetisation a credible
downstream scenario worth pre-positioning for.

* Pipeline: Onshore exploration success could create demand for gathering and export
pipeline infrastructure; Norwegian pipeline engineering firms should map Guinea-
Conakry into their West Africa business development cycle.

* Service: Simplified investment processes may lower entry barriers for independent
operators who depend on integrated well-service packages — a segment where
Norwegian companies carry strong regional credibility from Senegal and Mauritania
work.
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