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Angola faces a paradox that should concern any operator with exposure to the
country: despite elevated global oil prices providing a revenue tailwind, the
International Monetary Fund is sounding a clear warning about the structural
vulnerabilities underpinning Luanda's public finances. The Bretton Woods institution
is urging Angola to press ahead with fiscal consolidation, pointing to persistent debt
burdens, sticky inflation, and a near-total dependence on hydrocarbon revenues that
leaves the sovereign budget dangerously exposed to commodity cycles.

Angola remains one of Sub-Saharan Africa's largest oil producers, with output
managed primarily through Sonangol and a constellation of international joint-
venture partners operating deepwater and ultra-deepwater blocks off the coast. Yet
the IMF's intervention signals that rising prices alone are not translating into durable
macroeconomic stability. Public debt levels remain elevated relative to GDP, inflation
continues to erode domestic purchasing power, and the government's long-stated
ambition to diversify the economy away from oil has yielded limited measurable
results. The Fund is calling on Luanda to tighten fiscal discipline, broaden the non-oil
tax base, and ring-fence windfall revenues rather than absorbing them into recurrent
expenditure.

For international oil and gas service companies, this fiscal backdrop has direct
operational implications. When a host government is under IMF-imposed or IMF-
advised austerity, national oil company spending priorities shift and project timelines
can lengthen. Sonangol has in recent years undergone significant restructuring,
partly in response to earlier IMF programme conditionalities, and any renewed fiscal
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pressure could slow the pace at which new licensing rounds are monetised or
existing development projects reach final investment decision. Contractors and
service providers working on Angola's deepwater assets — where capex
commitments are measured in the billions — need to stress-test payment security and

counterparty risk assumptions accordingly.

At the same time, Angola's upstream ambitions have not disappeared. The
government continues to pursue incremental production from mature deepwater
blocks and has signalled interest in gas monetisation as a means of both diversifying
revenue streams and accessing LNG export markets. The IMF's call for structural
reform, if heeded, could in fact accelerate the kind of transparent licensing and
contract frameworks that make frontier investment more bankable. Norwegian
service companies, experienced in working alongside institutions navigating fiscal
reform in resource-dependent economies, are well positioned to engage

constructively during this transition period rather than waiting on the sidelines.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor Angola's fiscal trajectory
closely, as IMF-driven austerity can delay FID on deepwater projects and
compress Sonangol's discretionary spending — affecting contract awards
across the service chain. Companies with existing Angola exposure should
reassess payment security and counterparty risk, while those without should
treat the current period as a market intelligence phase before positioning for

the next licensing round or gas monetisation tender.

PARTNER ANGLES

* Subsea/FPSO: Assess whether IMF-flagged fiscal constraints will delay FID on late-
stage deepwater developments where FPSO or subsea installation contracts are
anticipated.

* Drilling: Monitor Sonangol's rig demand outlook for signs of budget-driven deferral
on exploration and appraisal programmes tied to recent licence awards.

* LNG: Angola LNG gas monetisation projects could attract IMF-endorsed diversification
support, creating an entry point for Norwegian LNG engineering and technology firms.
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* Well Services: Tighter fiscal conditions may push Sonangol JV partners toward
enhanced recovery on existing fields rather than greenfield drilling, increasing demand
for well intervention and IOR services.

* Pipeline: Onshore and subsea gas gathering infrastructure required for LNG
feedstock projects may progress as a diversification priority even under fiscal

consolidation, warranting early engagement.
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