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South Sudan is actively repositioning itself as a destination for foreign investment
across the full oil value chain, with the African Energy Chamber (AEC) lending
institutional support to the country's sector revitalization efforts. During a working
visit to Juba, the AEC — which serves as a spokesperson and advocacy body for
Africa's energy sector — signaled its backing for South Sudan's reform agenda,
underscoring the strategic importance of stabilizing and growing the country's
upstream and downstream oil activities.

The country's renewed push targets capital attraction along the entire oil value chain,
suggesting ambitions that extend beyond exploration and production into midstream
and downstream segments. This framing indicates South Sudan's leadership
recognizes that unlocking investment requires not only acreage on offer, but credible
frameworks governing infrastructure, processing, and export logistics — areas where
international service companies have historically been cautious given the country's

complex operating environment.

South Sudan holds significant hydrocarbon resources and was, prior to
independence-era instability, a meaningful contributor to regional oil output. The
current reform drive appears designed to rebuild investor confidence by
demonstrating governmental commitment to transparent and commercially viable
terms. The AEC's involvement adds a layer of continental credibility to these efforts,
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as the chamber has become an increasingly visible broker between African

governments and international energy capital.

For international energy service companies, South Sudan presents a high-risk,
potentially high-reward environment that demands careful monitoring rather than
immediate deployment of resources. The political and logistical challenges that have
constrained the sector in recent years have not disappeared, but reform signals —
particularly when backed by a recognized regional body like the AEC — can mark the
early stages of a re-opening investment cycle. Companies that position themselves
early in these cycles, through relationship-building and market intelligence, are
typically better placed when tenders and contracts begin to materialize.

The focus on the full value chain is particularly relevant for service companies whose
offerings span beyond drilling into pipeline integrity, production optimization, and
infrastructure development. South Sudan's landlocked geography and aging
production infrastructure mean that midstream and export-route challenges are as
commercially significant as upstream activity. Any credible revitalization plan will
need to address these bottlenecks, creating potential entry points for companies with
relevant technical capabilities. Norwegian service companies with experience in
complex, resource-constrained operating environments should treat this development
as a signal to re-engage with market mapping for South Sudan.

Why this matters to partners and clients of Saga

Norwegian service companies should treat this as an early-stage monitoring
opportunity, tracking whether AEC-backed reforms translate into concrete
licensing rounds or infrastructure tenders. Companies with midstream,
pipeline, or production facility capabilities are particularly relevant given
South Sudan's landlocked geography and aging infrastructure. Direct
engagement through the AEC network or regional intermediaries would be a
low-cost way to position ahead of any formal procurement activity.

PARTNER ANGLES

* Drilling: Monitor whether reform momentum leads to new licensing rounds or
rehabilitation of dormant wells, which would create demand for drilling services in an
underserved market.
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e Pipeline: South Sudan's landlocked position and export infrastructure constraints
make pipeline integrity and expansion services a core bottleneck to address in any
credible revitalization plan.

* FPSO: If offshore or near-border production schemes are included in future
development plans, floating production concepts may become relevant as operators
seek flexible solutions.

* Service: Production optimization and facilities management services are likely to be in
early demand as operators seek to restore output from existing but underperforming
assets.

* Subsea/FPSO: Track whether international operators respond to AEC-endorsed
reforms by farming into existing blocks, which could trigger equipment and service
procurement cycles requiring early supplier relationships.
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