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A prolonged military confrontation between the United States and Iran is forcing a
structural reassessment of how governments, national oil companies, and private
investors price geopolitical risk, secure hydrocarbon supply chains, and allocate
capital across the global energy system. The African Energy Chamber has flagged
this shift as a defining macro-level event with direct consequences for Sub-Saharan
Africa's emerging producers and the international service companies supporting
them.

The immediate pressure point is the Strait of Hormuz, through which roughly 20
percent of globally traded oil transits. Any sustained disruption to that corridor
redirects demand toward alternative supply sources, including West and East African
producers such as Nigeria, Angola, Senegal, Mozambique, and emerging jurisdictions
like Namibia and South Africa. Buyers in Asia and Europe who have historically relied
on Middle Eastern crude are actively diversifying their import baskets, and African
deepwater and LNG assets are among the most competitive alternatives available at
scale within the medium term.

For capital allocation, the conflict is accelerating a familiar but now more urgent
logic: resource-holding governments across Sub-Saharan Africa are using the window
to fast-track licensing rounds, renegotiate fiscal terms, and attract foreign direct
investment into upstream development. Countries that had been moving cautiously
on final investment decisions — particularly in gas monetisation and LNG — are likely
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to face renewed pressure from buyers and lenders to advance projects that were
previously considered lower priority. Mozambique's LNG corridor, Tanzania's offshore
gas blocks, and Senegal-Mauritania's Greater Tortue Ahmeyim development are all
positioned to benefit from this supply diversification push.

At the same time, the conflict is raising insurance costs, tanker rates, and risk
premiums across the broader energy supply chain. Norwegian maritime and energy
service companies operating vessels, subsea equipment, or infrastructure in or near
conflict-adjacent regions will need to reassess their exposure and consider
redeployment of assets toward the more stable African deepwater frontier. The risk-
adjusted returns on African projects are improving relative to Middle Eastern
alternatives, a calculation that carries direct implications for FPSO operators, drilling
contractors, and subsea equipment providers.

Beyond supply dynamics, the geopolitical reset is reshaping how host governments in
Africa view long-term energy partnerships. There is growing appetite for
arrangements that combine upstream development with domestic refining, gas-to-
power infrastructure, and energy security guarantees — a bundled value proposition
that Norwegian companies with integrated offshore capabilities are well positioned to
offer. The structural shift away from Middle Eastern supply dependency is not a
short-term market fluctuation; it is a medium-to-long-term reorientation that will

reward service companies who move early to deepen their African footprint.

Why this matters to partners and clients of Saga

Norwegian service companies should treat the current geopolitical window
as a catalyst to accelerate commercial engagement with African NOCs and
IOCs advancing FIDs on deepwater and LNG projects that are now receiving
stronger buyer and government support. FPSO operators and subsea
contractors in particular should monitor redeployment opportunities as asset
demand shifts away from Middle Eastern corridors. Companies not yet active
in West or East Africa should assess entry strategies now rather than waiting
for projects to reach advanced tendering stages.
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PARTNER ANGLES

* FPSO: Rising tanker risk premiums in the Gulf make African deepwater FPSO
contracts more attractive; operators should position for redeployment or new leases
tied to Namibia, Angola, and Senegal FIDs.

* LNG: Asian and European buyers diversifying away from Hormuz-dependent supply
will accelerate offtake negotiations for Mozambique LNG and Greater Tortue

Ahmeyim, creating openings for Norwegian LNG engineering and marine contractors.

* Subsea: West and East African deepwater development timelines are likely to
compress as governments respond to improved demand signals, increasing near-term
demand for subsea installation and inspection services.

* Drilling: Exploration and appraisal drilling in Namibia, South Africa, and Tanzania
should see increased IOC urgency as the supply diversification premium on new
African barrels rises.

* Service: Norwegian well services and integrity management companies should engage
African NOCs on bundled service contracts that combine upstream productivity with
the energy security narrative now driving government priorities.
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