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The Dangote Refinery in Nigeria has reached a significant commercial milestone,
with Europe now actively importing refined fuel products from the facility. Germany's
Foreign Affairs Minister publicly confirmed the development, marking one of the first
high-level official acknowledgements from a European government that the refinery
has entered meaningful export operations. The statement underscores a tangible
shift in how Africa's largest economy is positioning itself within global energy supply
chains.

For decades, Nigeria exported crude oil while importing the majority of its refined
petroleum products — a structural inefficiency that cost the country billions of dollars
annually in foreign exchange and left consumers vulnerable to global refining
margins and shipping costs. The Dangote Refinery, located in Lagos, was designed
specifically to address this imbalance. Its reported nameplate capacity makes it one
of the largest single-train refineries in the world, and its ability to now supply
European markets signals that the facility is operating at commercially meaningful
throughput levels.

The broader implication for Sub-Saharan Africa is considerable. A Nigeria capable of
exporting refined products to Europe represents a fundamental reordering of the
continent's role in global energy. Rather than functioning purely as a raw material
supplier, Nigeria is demonstrating that African nations can capture more of the value
chain — from extraction through refining to export of finished products. This carries
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knock-on effects for neighbouring West African countries that have historically
sourced refined fuels from European traders, and may begin sourcing regionally
instead.

From an investment climate perspective, the development reinforces confidence in
large-scale Nigerian energy infrastructure. It also signals that upstream crude
production feeding the refinery must remain stable and sufficient — a point of
continued relevance given Nigeria's well-documented challenges with pipeline theft,
production shut-ins, and ageing upstream infrastructure. Sustaining refinery
throughput at export-grade volumes will require a dependable domestic crude supply

chain, which in turn keeps upstream services and infrastructure in focus.

The refinery's emergence as an export hub also raises questions about long-term
logistics infrastructure: crude intake systems, product storage, marine terminal
capacity, and the supply of specialist maintenance and operational services. As the
facility matures and throughput targets are pursued, demand for technical services,
inspection, and potentially specialist equipment is likely to grow. European and
Norwegian companies with downstream and midstream expertise are watching a

market that, until recently, offered limited footholds in the refining segment.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor Dangote Refinery's
operational ramp-up closely, as sustained export volumes will drive demand
for specialist maintenance, inspection, and marine terminal services where
Norwegian firms hold strong competencies. Upstream implications are
equally relevant — stable crude feedstock for the refinery reinforces the case
for continued investment in Nigerian production infrastructure, including
well services and pipeline integrity work. Companies active in West Africa
should assess whether the refinery's growth creates new subcontracting or
partnership opportunities in the downstream and midstream segments.

PARTNER ANGLES

* Pipeline: Increased crude throughput to the refinery heightens demand for pipeline
integrity management and anti-theft monitoring solutions along Nigerian feedstock
routes.
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* Subsea/FPSO: Stable refinery offtake provides commercial justification for upstream
operators to sustain or expand offshore production, keeping FPSO and subsea services
in demand.

* LNG: Nigeria's growing role as a refined products exporter strengthens the broader
investment narrative, which may support parallel LNG infrastructure discussions in
the country.

* Service: As the refinery scales toward export volumes, demand for specialist
inspection, maintenance, and operational support services will grow — an entry point

for Norwegian technical service firms.

* Drilling: Sustained refinery demand for domestic crude creates upstream drilling
incentives, supporting workover and development drilling activity across Nigerian
fields.
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